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SECTION — I (NIT)

NOTICE INVITING TENDER (NIT)

TRANSMISSION CORPORATION OF ANDHRA PRADESH

1. Department Name
LIMITED

2 Circle / Division Name Chief Engineer / Telecom & IT

3. BID Notice number PMMTC3e- /2026

Engaging of SAP Certified Consultants (Onsite) to carry out
4 Name of the service Enhancements, Reconfigurations and Modifications to the Existing
' SAP ERP Core Modules ( PS, PM, MM, FICO and HCM ) for
seamless integration with the upcoming Web-based Applications
5. Estimated contract value Rs Zero (Rupees Zero Only) .
6. Period of contract 3 Months
7. Form of contract SERVICES
8. BID type Open
9. BID category PRODUCTS
Minimum of 2% of Quoted value is to be submitted by the bidder
along with bid*
10. |BID Security ( * The bidder can ensure the secrecy of their quoted price by paying
bid security more than 2% on quoted value, as the tender is floated
with Zero ECV).
Bank Guarantee in favour of Chief Engineer/ Telecom & IT
JAPTransco. Vidyut Soudha, Gunadala, Vijayawada-04
or
Online money transfer through NEFT/RTGS or DD in favour of Pay
Officer, APTRANSCO, Vidyut Soudha., or Insurance surety bonds.
11. |BID Security Payable To The Original BG is to be submitted at O/o Chief Engineer /Telecom
& IT /Vidyut Soudha, Vijayawada on next working day of bid
closing date. Validity of the Bid shall be 90 days
12  |Schedule Availability Date 17 .03.2026 @ 18:00 Hrs
Pre-BID Meeting 23.03.2026 @ 11:30 Hrs Through offline.
Document Download Closing

13. |Date 26 .03.2026 @15:00HTrs
&Time

14. Er'ges“bm'ss'on closing Date & ¢ 4 2026 @15:30Hrs

15. |BID Submission Online
P.Q / Technical BID Opening

16 Date (Qualification and 06.04.2026@15:31 hrs

" [Eligibility stage)

17. 'IID'::;:]‘Z BID Opening Date & \Will be opened on line.

18  |Officer Inviting Bids Chief Engineer/ Telecom & IT , APTRANSCO

19  |Address First Floor, Vidyut Soudha, Gunadala, Vijayawada-520004

20 |Contact details Phone No : 0866 — 2429244,

Website(s): www.tender.apeprocurement.gov.in
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Part _I BID

Responsibility for correctness of the information submitted in online bid lies with bidder.

Ifany information furnished in the bid is proved to be false at a later date. the bid will not

onlybe rejected but the bidder will be liable for BLACKLIST.
Officer Inviting Bids

Chief Engineer/ Telecom & IT , APTRANSCO

Address

First Floor, Vidyut Soudha, Gunadala, Vijayawada-520004
Contact Details

Phone : 0866-2429244

Procedure for bid submission

Procedure for Submission of Bids: -

The Bids should be in the prescribed form, which can be obtained from e-procurement
platform from the date of electronic publication up to the time and dateindicated in the Bid
notice. The intending bidders would be required to enrollthemselves on the e-procurement
market place www.tender.apeprocurement.gov.in. Those Agency who register themselves in
the e-procurement market place can download the Bid schedules free of cost. The bidder shall
authenticate the bid with hisdigital certificate for submitting the bid electronically on e-
procurement platform and the bids not authenticated by digital certificate of the bidder will not
be accepted on thee-procurement platform following the G.0.Ms.No.6, I.T&C Department,
dated 28-02-2005.

For enrolment and Registration APTS, 3™ Floor, R&B Building, MG Road, Labbipet,
Vijayawada is to be contacted.

Intending bidders can contact office of the Chief Engineer/Telecom & IT , APTRANSCO,
Vidyut Soudha, Gunadala, Vijayawada for any clarification/ information on any working day
during working hours.

The bidders who are desirous of participating in e-procurement shall submit their technical bid,
price bid etc. in the standard formats prescribed in the Bid documents, displayed at e-market
place. The bidders should invariably upload the statement showing the list of documents
uploaded in the e-market place in support of their technical bid. The bidder should upload
scanned copies of the certificates, documents etc. as called for hereunder. The bidder shall
upload all the statements, documents, certificates duly signed by him, owning responsibility for
their correctness/ authenticity.

Technical bid evaluation of the bidders would be done on the certificates/ documents furnished
by the bidder against the qualification criteria.

The bidders shall invariably upload the scanned copy of bid security BG or receipt of online
money transfer through RTGS/NEFT or Demand Draft. The bidder shall furnishthe original of
the same either personally or through courier or by post within the stipulated time specified by
the APTRANSCO at Section-1 (NIT).

The bidder shall invariably upload the following:

Documentary evidence to establish the quantities supplied so far such as Invoices, Delivery
Challans, Excise Duty documents etc. along with Purchase Orders against similar quantity of
satisfactory performance to meet the Qualifying Requirements.

Performance reports to meet QR-Performance.
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Documents in respect of Financial Turnover as per specification .
Technical specification

The bidder shall furnish original of all documents/ certificates/ statements uploaded by him
whenever sought by the APTRANSCO. The successful bidder shall furnish their company
brochures, technical write-ups and printed matter, if any.

The bidder shall furnish the declaration that:

A) They have not been blacklisted/ debarred by any department due to any reasons, as perthe

format enclosed.

B) They will agree to get disqualified themselves for any wrong declaration in respect of theabove

and get their Bid summarily rejected.

C) The soft copies uploaded by them are genuine.

Any incorrectness/ deviations noticed will be viewed seriously and apart from cancelling
the contract, duly forfeiting the Bid security, criminal action will be initiated including
suspension of business and/ or black listing.

. General Terms & Conditions

Bids are invited on the e-procurement platform for the above-mentioned procurement from the
firms eligible.

Bid security to be paid through RTGS/NEFT payable at Vijayawada or Bank guarantee,issued
from any Nationalized/Scheduled Bank to be valid for a period of 90 days over and above the
validity of bid i.e. 90days from the date of bid opening or online moneytransfer through
RTGS/NEFT. Scanned copy of BG or receipt of online money transferthrough RTGS/NEFT to
Beneficiary Name: Pay Officer/APTRANSCO, Beneficiary Account Number: 52117469736,
IFSC Code:SBINQ0 16576 or Demand Draft towards

Bid security shall be uploaded with the bids. Originals must be submitted by bidders tothe
Department through registered post / courier / in person before placing order.

Exemption for payment of bid security is not allowed in any case. The permanent bid security
bank guarantee accepted earlier is deemed to have been withdrawn. Permanentbid security bank
Guarantee is not accepted. Bid security extensions accorded earlier are deemed to have been
withdrawn.

Bid schedules: Bid schedule can be downloaded free of cost from the web site
tender.apeprocurement.gov.in

The bidder is subject to be disqualified, if he is found to have misled or furnished false
information in the Forms / Statements / Certificates submitted in proof of qualification
requirements and any record of abandoning of work, not fulfilling contractual obligations in
earlier contracts, inordinate delays in completion of works, litigation history, Financial failures
or participating in the previous Bidding for the same work and quoting unreasonably high price.

Even while execution of the contract, if it is found that the bidder had produced false/fake
certificates of experience, he will be black listed and the contract will be terminated and his
Bid security will be forfeited and contract will be carried through other agency at his cost and
risk.

a. Transaction fee: The participating bidders have to pay transaction fee of Rs 800/- (Rupees
eight hundred only) for this tender ,on line payment gateway with any master/visa credit card
issued by any Bank and through net Banking facility(direct debit) with AXIS/ICICI or HDFC

APTIANSCO
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Banks at the time of bid submission. Submission is mandatory as per GO MS. No.13. Payment
of transaction fee through DD will not be accepted”.

b. Corpus Fund: - The successful bidder shall pay an amount equivalent to Rs. 1,000/-
(Rupees one thousand only) on e-Procurement platform before entering into agreement/issue
of purchase orders, towards e-Procurement fund in favor of Managing Director, APTS,
Vijayawada through the Agreement authority.

In case of discrepancy with Bid conditions in the Bid document and NIT, the conditionin the
Bid document prevails.

Note

Any other condition regarding receipt of Bids in conventional method appearing in the Bid
documents may please be treated as not applicable.

The Agency are to upload the information preferably in Zip format. Improper uploading
documents/certificates (i.e. not possible to download) shall not be takeninto consideration.

The Agency should upload the documents duly signing each and every paper.

**k*
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SECTION-11
SECTION-11 (A)

INSTRUCTIONS TO BIDDERS

The Chief Engineer/Telecom & IT, APTRANSCO invites bids on e-platform in two parts for
theSupplier indicated in the “Schedule of Requirements” during the period, for which dates and
time specified in the NIT, and will be opened by (him) or his nominee at this office on the date
and time mentioned in the NIT.

The intending Bidders would be required to enroll themselves on the e-procurement marketplace
at www.tender.apeprocurement.gov.in

The Bids should be in the prescribed form invited on e-procurement by the Chief Engineer/
Telecom & IT , APTRANSCO, Vidyut Soudha, Gunadala, Vijayawada (as specified in NIT)
that can be downloaded free of cost from the website www.tender.apeprocurement. gov.in

The dates stipulated in the Bid notice i.e. NIT are firm and under any circumstances they will
not be relaxed unless officially extended.

The Bidder should upload scanned copies as specified in checklist and all enclosures required
for the schedules and Appendices. Bidders should produce the originals of Bid Security and all
other documents for verification if asked for by the Competent Authoritywithin 3 (Three) days.

a. Transaction fee: The participating bidders have to pay transaction fee of Rs 800/- (Rupees
Eight Hundred only)for this tender ,on line payment gateway with any master/visa credit card
issued by any Bank and through net Banking facility(direct debit) with AXIS/ICICI or HDFC
Banks at the time of bid submission. Submission is mandatory as per GO MS. No.13. Payment
of transaction fee through DD will not be accepted”.

b. Corpus Fund: - The successful bidder shall pay an amount equivalent to Rs. 1,000/-
(Rupees One thousand only) on e-Procurement platform *before entering into agreement/issue
of purchase orders, towards e-Procurement fund in favor of Managing Director, APTS,
Vijayawada through the Agreement authority.

Bidders / Firms eligible to Bid
The Bidders / Firms who
Possess the valid registration as mentioned in the NIT and satisfies all the conditions therein.

Are not blacklisted or debarred or suspended by any Departments, Public Sector Undertakings,
Societies, Universities, Local Bodies and all other Institutions of the Government of Andhra
Pradesh for whatever be the reason, prohibiting them not to continue in the contracting business.

Have complied with the eligibility criteria specified in the NIT are the eligible Bidders /Firms.
Bidders / Firms ineligible to Bid

A retired officer of the Govt. of AP or Govt. of India executing works is disqualified from
Bidding for a period of two years from the date of retirement without the prior permission of
the Government.

The Bidder who has employed any retired officer as mentioned above shall be considered as an
ineligible Bidder.

The Supplier himself or any of his employee is found to be Gazetted Officer who retired from
Government Service and had not obtained permission from the Government for accepting the
Supplier’s employment within a period of 2 years from the date of his retirement.

The Supplier or any of his employees is found at any time after award of contract, to be such a
person who had not obtained the permission of the Government as aforesaid before submission

APTIANSCO


http://www.tender.apeprocurement.gov.in/
http://www.tender.apeprocurement/

vi)

9)
h)

8|Page

of the Bid or engagement in the Supplier’s service.

Supplier shall not be eligible to Bid for works in AP Transco where any of his near relatives
are employed in the rank of Assistant Engineer or Assistant Executive Engineers and above on
the Engineering side and Assistant Accounts Officer and above on the accounts side. The
Supplier shall intimate the names of persons who are working with him in any capacity or are
subsequently employed. He shall also furnish a list of Gazetted /Non-Gazetted State
Government Employees related to him. Failure to furnish such information Bidder is liable to
be removed from the list of approved Agencies and his contract is liable for cancellation.

Note: Near relatives include

Sons, step sons, daughters, and step-daughters.Son-in-law, and daughter-in-law.
Brother-in-law, and sister-in-law.Brothers and Sisters.

Father and Mother.Wife / Husband.

Father-in-law and Mother-in-law Nephews, nieces, uncles and auntsCousins and
Any person residing with or dependent on the Supplier.

The companies which are blacklisted by any other utility and whose promotor’s firms or
companies were already blacklisted/debarred by any other utility, No work/contract/order will
be awarded/placed to companies which are blacklisted by any other utility and whose
promoter’s firms of companies were already black listed/debarred by any other utility. Bidders
have to furnish a declaration/under taking in this regard along with the bid. Bids without this
declaration are liable for rejection.

Quialification Requirements of the Bidders

The Bidder shall furnish the following particulars in the formats provided online and
supported documentary evidence shall be uploaded:

Attested copies of documents relating to the Registration of the firm, Partnership deed, Articles
of Association, Commercial Tax Registration, Latest Income Tax Clearance certificate / latest
IT return and PAN number from IT Department etc.

Qualification criteria for opening of the price bid

Even though the Bidders meet the above qualification requirements, they are liable to be
disqualified / debarred / suspended / blacklisted if they have:

Furnished false / fabricated particulars in the forms, statements and/annexuressubmitted in
proof of the qualification requirements and/or,

Not turned up for entering into agreement, when called upon within the timespecified
in the letter of acceptance,

Record of poor progress such as abandoning the software deliverable, not properly completing
the contract, inordinate delays in completion, litigation history or financial failures etc.,

Participated in the previous bidding for the same work and had quoted unreasonablyhigh Bid
percentage and,

A history of criminal record in which the Bidder is involved if any.
History of litigation with Govt. during the last 5 years in which the Bidder is involved.

Bidders should specifically indicate whether their firm has been banned/blacklisted/debarred
by any Govt. department/undertaking or any power utility for non-performance/malpractice or
due to any reason. Bids of bidders who are banned/black-listed/debarred will be treated as non-
responsive.
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PART-II

VOLUME: Technical specification along with Eligibility criteria and
pre-qualification requirements

SECTION CONTENTS
TECHNICAL SPECIFICATION

INTRODUCTION

1. SCOPE OF THE SERVICE
. DELIVERABLES

V. PROJECT IMPLEMENTATION PHASES
V. MILESTONES
VL. ELIGIBILITY CRITERIA
VI TECHNICAL CAPABILITIES REQUIRED FOR SAP CERTIFIED
FUNCTIONAL CONSULTANT
VI TERMS AND CONDITIONS
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SECTION-I
INTRODUCTION

APTRANSCO implemented the SAP ECC 6.0 ERP system with Go-Live in January

2018. The system is currently under Operations & Support and operates across
Development, Quality, and Production landscapes on the SAP HANA 2.0 database
platform.

Over the years, changes in operational practices, maintenance strategies, and
statutory/compliance requirements have led to certain existing processes and
configurations becoming misaligned with current business needs. Accordingly, process
re-engineering and appropriate system modifications are required to align the ERP
system with present requirements.
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1.Project Overview

The objective of the proposed engagement is to undertake the required
enhancements, reconfigurations, and modifications in the existing SAP ECC 6.0
ERP core modules (PS, PM, MM, FICO and HCM) by deploying certified SAP
consultants, including an SAP HCM Consultant. The scope includes enabling
Network Activity—based project execution in PS, aligning asset-centric
maintenance processes in PM with project structures, strengthening procurement
and material tracking mechanisms in MM, ensuring accurate financial accounting
and controlling in FICO, and reinforcing HR master data, workflow automation,
and audit compliance in HCM. The overall objective is to achieve seamless
integration of SAP with the proposed third-party web applications and to establish
a robust, end-to-end, process-driven ERP environment.

2. Key Objectives

Re-engineer SAP PS for Network Activity—Based Execution

Reconfigure and enhance SAP Project System (PS) to enable Network Activity—based
project planning, scheduling, execution, monitoring, and control for improved project
governance.

Enable Granular Financial & Physical Progress Tracking

Establish activity-level monitoring of budgets, commitments, actual expenditure, and
physical work progress to ensure accurate financial and operational control.
Strengthen Cross-Module Integration (PS-PM-MM-FI1/CO)

Ensure seamless data flow across project execution, procurement, maintenance, and
financial accounting processes through robust integration of SAP core modules.
Re-engineering and necessary system modifications are required to align the SAP
PM module
The existing SAP PM module, implemented based on earlier organizational
requirements, requires re-engineering and system modifications to align with current
operational practices, advanced maintenance strategies such as Asset Health Index
(AHI), Remaining Useful Life (RUL),CAPEX optimization and enhanced compliance
and reporting needs of APTRANSCO.
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5. Strengthen SAP HCM as the Authoritative HR Master Data System:

Re-engineer and enhance the SAP HCM module to serve as the single source of truth
for employee master data, organizational structures, roles, and approval hierarchies.
Configure end-to-end automated workflows for employee services, ensure audit trail
compliance, integrate payroll and financial postings where required, and enable
seamless integration with the proposed web-based applications.

6. Enable Seamless Integration with Web Applications
Facilitate secure, real-time integration of SAP ERP with web-based applications for
enhanced data capture, reporting, and decision support.

7. Standardize & Optimize SAP Business Processes
Align SAP configurations with best practices while meeting APTRANSCO’s
operational, regulatory, and statutory requirements.

8. Ensure Data Integrity, Performance & Scalability
Strengthen system reliability, data accuracy, performance efficiency, and scalability to
support current operations and future growth.

9. Build Internal Capacity & Knowledge Transfer
Enable structured knowledge transfer and skill development for APTRANSCO
personnel to reduce long-term dependency on external consultants.

10. Ensure Secure & Successful Go-Live
Achieve timely, secure, and smooth Go-Live of all enhancements with minimal
disruption to ongoing operations.

SECTION-11

SCOPE OF THE SERVICES:
A. TECHNICAL SPECIFICATIONS

The scope of services shall include enhancements, re-configuration, customization,
testing, deployment support, and knowledge transfer for the changes made in the following
SAP modules as per the APTRANSCO business requirement.

The scope of work defined herein is indicative and based on the present understanding
of requirements. The same shall be reviewed, validated, and refined during the Project Initiation
phase to accommodate any additional, modified, or unforeseen requirements and operational
challenges identified during detailed discussions and system assessment. However, such
refinements, including any necessary adjustments to timelines or activities, shall be managed
within the agreed contractual framework and shall not result in any additional financial
implications to APTRANSCO.

1. SAP Project System (PS) Module
I.  Project Structure and WBS Configuration
Project structures shall be revised to enable assignment of Networks at the 3rd-level

11| Page g
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WBS, with WBS elements serving primarily as structural and reporting objects, while
execution is driven through Network Activities.

Il.  Network and Activity Type Configuration
Network types and Activity types shall be configured to support detailed planning of
labour, materials, services, and external procurement. Control keys, scheduling
parameters, and costing relevance shall be defined to ensure Network Activities
function as primary cost objects.

1. Account Assignment Shift
All project-related account assignments shall be shifted from WBS elements to
Network Activities, enabling activity-level planning, execution, commitment, and cost
tracking.

IV.  Budgeting and Availability Control
Budget profiles, availability control, and project version management shall be
configured to operate at the Network Activity level. The system shall support real-
time monitoring of commitments and actuals against planned budgets, along with
baseline capture, supplementary budgeting, budget transfers, and re-appropriation
mechanisms to ensure financial governance and audit compliance

V. Progress Measurement and Activity Confirmation
Network Activity confirmations shall be enabled for capturing physical progress,
manpower effort, and milestone completion, ensuring alignment between operational
progress and financial consumption.

VI.  Transition of Existing Projects (If Required) A structured impact assessment and
transition strategy shall be implemented for existing live projects operating under the
WBS-based model to ensure reconciliation of budgets, commitments, and actual costs
during migration to the Network Activity—based execution framework.

VII.  Settlement Configuration
Settlement shall be configured at the Network Activity level instead of WBS-wise
settlement, with appropriate settlement profiles, allocation structures, and receivers
(AuC, assets, or cost centers).

2. SAP Materials Management (MM) Module
A. Reconfiguration of PR & PO to Network Activity Based Accounting
e Configure Account Assignment Category “N” (Network Activity) as
mandatory for project procurement.
e Restrict / disable WBS Element based procurement where required.
e Modify field selection keys in:
o ME5IN/ME52N
o ME2IN/ME22N
o Make following fields mandatory:
o Network Number
o Activity Number
o Validate:
o Network status (REL only)
o Activity not TECO/CLSD
o Plant/Company Code compatibility
B. Service Procurement & Service Entry Sheets
e Enable Account Assignment Category “N” for service POs.

12| Page &
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e Ensure ML81N posts cost to Network Activity.
e Cost element mapping to FICO.

. Goods Movement (MIGO) & Transfer Postings
All project-related movement types must support Network Activity posting:

« 101-GR

« 103- GR

e 221Q-GI to Network

e 261 - Gl to Network

e Transfer Postings

e 122 —Return to Vendor

e Scrap movements

o Other movement types if any

. Commitment Tracking at Network Activity Level

Ensure:
e PR — Commitment
e PO — Commitment update
e GR — Commitment reduction
e Invoice — Actual posting
o Proper integration between:
o MM
PS
CO
Fl
o PM
Reporting
Commitment visibility at Activity level in:
. CJI5
. CJ32
. Budget vs Actual reports
. Other standard Reports
e Custom Z-report if required

o O O

E. Serial Number End-to-End Tracking

Serial number tracking must cover:

NogakrwnpE
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Goods Receipt
Quiality Inspection
Issue to Network
Issue to O&M work
Asset Capitalization

Transfer

Scrap / Sale
. Serial Number Profile in Material Master
. Equipment creation (if applicable)
. Integration with Asset Accounting

. PO Form Development & Communication

Form Development

. Develop Smart form / Adobe Form as per APTRANSCO format.

Email Communication
. Configure SAP SMTP.
. Auto-trigger email upon PO release.
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. Vendor email from master data.
WhatsApp Integration
. Integration with approved WhatsApp Business API provider.
. API-based real-time sending of:
o PO PDF copy
o Text summary
Log storage of message delivery status

G. PO-wise Material Lifecycle Tracking
Develop comprehensive Z-report including:
. PO Details
. Material
. Quantity Ordered
. GR Quantity

. Serial Numbers

. Network Activity

. Issue Details

. Current Stock / Status

H. Creation of Contract through PR generated against Network / Maintenance
Order

3. SAP Finance & Controlling (FICO) Module

.  PS-MM-FICO Integration Configuration
Integration points between PS, MM, and FICO shall be reconfigured so that all
financial postings (actuals and commitments) flow to Network Activities as the
controlling objects.

[1.  Based on the conditions maintained in the Purchase Order, recoveries are to be
proposed in simulation screen for verification of accounts personnel and then invoice
to be posted automatically.

I1l.  Cost Element and Controlling Structure Alignment
Primary and secondary cost elements shall be aligned with Network Activity-based
cost collection, ensuring correct posting of labour, material, and service costs.

IV.  Asset Accounting and AuC Integration
Network Activities shall be configured as valid settlement senders to Assets under
Construction (AuC) and final fixed assets, supporting accurate capitalization of
project costs.

V.  Settlement and Allocation Structures
Settlement rules, allocation structures, and settlement profiles shall be revised to
enable Network Activity—wise settlement, replacing WBS-wise settlement logic.

VI.  FEinancial Reporting and Reconciliation
FI and CO reports shall be reconfigured to provide activity-wise visibility of costs,
commitments, settlements, and variances, ensuring reconciliation between PS, MM,
and FICO.

4. Plant Maintenance (PM) Module:

14 |Page
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A. To align the SAP Plant Maintenance (PM) module with the proposed Network Activity—

VI.

VII.

VIII.

B.
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based project execution model in SAP PS and the associated integrations with MM and
FICO, the following PM module configurations and enhancements are required:

Maintenance Order Configuration

Maintenance Orders need to be reconfigured to enable integration with SAP PS
Networks and Network Activities instead of WBS elements. This includes enabling
Network Activity reference in PM Orders, revising order types, control keys, and
scheduling parameters, and ensuring that planning, execution, and confirmation of
maintenance activities are aligned with Network-based project structures.

Account Assignment and Cost Collection

The existing WBS-based account assignment in PM Orders shall be replaced with
Network Activity—based account assignment. All costs arising from labour, services,
spares, and external procurement through PM Orders must be captured at the Network
Activity level, ensuring accurate cost accumulation and traceability.

Material Planning and Consumption (PM-MM Integration)

Material reservations, issue of spares, and service procurement triggered from PM
Orders shall be reconfigured to post against Network Activities. This will require
adjustments in reservation processing, movement types, and account determination
logic to ensure seamless integration between PM and MM modules.

Time Confirmation and Activity Confirmation

PM Order confirmations, including manpower time confirmations and activity
confirmations, shall be aligned with Network Activity confirmations to enable accurate
tracking of effort, progress, and costs at the activity level.

Settlement of PM Orders

PM Order settlement rules need to be revised to enable settlement of costs from PM
Orders to Network Activities, instead of direct settlement to WBS elements or cost
centers. This will require configuration of settlement profiles, allocation structures, and
settlement receivers to support Network-based settlement.

Budget Control and Availability Check

Budget availability control and commitment tracking for PM-related project works
shall be aligned with Network Activity—level budgets. Necessary configuration changes
are required to ensure availability checks, budget consumption, and commitment
updates are carried out at the Network Activity level.

Reporting and MIS

PM-related reports, dashboards, and MIS views need to be reconfigured to provide
activity-wise visibility of maintenance costs, material consumption, progress, and
settlements, aligned with PS Network structures and FICO postings.

SAP Correction Notes and Enhancements

Implementation of relevant SAP Correction Notes, user exits, BAdIs, and
enhancements shall be required to address standard SAP limitations and ensure smooth
integration of PM-PS-MM-FICO processes under the Network Activity—based
execution model.

To enable data-driven asset health assessment, lifecycle management, and CAPEX
optimization, the SAP Plant Maintenance (PM) module needs to be configured and
enhanced to serve as the system of record for asset condition, maintenance history, and
failure data, with seamless integration to Asset Health Index (AHI) and analytics engines.
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PM Configuration Requirements for Integration with Asset Health Index (AHI),
Remaining Useful Life (RUL), and CAPEX Optimization
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The key configuration requirements are as follows:

Equipment and Functional Location Master Data Enhancement

Equipment and Functional Location master data in SAP PM need to be enriched to
capture criticality, asset class, voltage level, age, manufacturer, commissioning
date, and design parameters, which are essential inputs for AHI and RUL
calculations. Standard fields and custom characteristics (Classifications) shall be
configured accordingly.

Failure Data and Breakdown Coding Structure

Standardization and mandatory enforcement of damage codes, cause codes, activity
codes, and failure modes in PM Notifications and Orders are required. This structured
failure data forms the core input for health degradation modelling, reliability
analysis, and RUL estimation.

Condition Monitoring and Inspection Integration

PM Inspection Lots, Measurement Points, and Measurement Documents shall be
configured to capture condition monitoring data such as temperatures, oil test
parameters, PD values, vibration, and inspection scores. These measurements shall be
integrated with mobile/web-based inspection applications and fed into the Asset
Health Index engine.

Maintenance Strategy and Task List Alignment

Time-based and condition-based Maintenance Strategies and Task Lists need to be
aligned with AHI thresholds and RUL outputs, enabling dynamic maintenance
planning (e.g., increased inspection frequency for deteriorating assets and deferment
for healthy assets).

Work Order Prioritization Based on Asset Health and Risk

PM Order prioritization logic shall be enhanced to incorporate AHI scores, asset
criticality, and risk of failure, ensuring that maintenance resources are optimally
allocated to high-risk assets with maximum grid impact.

Integration with PS for Refurbishment and Replacement Projects

Assets identified with low AHI and end-of-life RUL shall automatically trigger
refurbishment or replacement projects in SAP PS using predefined criteria. PM—PS
integration shall ensure seamless creation of Network-based project structures for
major repairs, uprating, or asset replacement.

CAPEX Optimization and Investment Planning

Historical maintenance costs, failure trends, AHI degradation curves, and RUL
projections captured in SAP PM shall be made available to CAPEX optimization
models. This enables objective decision-making on repair vs. replace, prioritization
of capital investments, and long-term asset management planning.

Settlement and Cost Traceability for Lifecycle Analysis

PM Order and Project costs settled to Network Activities shall be traceable back to
individual assets, enabling full lifecycle cost analysis and supporting AHI-driven
investment justification.

Reporting, Dashboards, and Decision Support
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Role-based dashboards shall be configured to provide asset-wise and system-wise
views of AHI, RUL, maintenance backlog, failure trends, and CAPEX
requirements, supporting CMD, Directors, and field officers in informed decision-
making.
10. SAP Enhancements and Correction Notes

Implementation of relevant SAP Correction Notes, enhancements, and APIs shall be
required to enable bidirectional integration between SAP PM and external AHI /
RUL analytics platforms, while ensuring data integrity and performance.

5. SAP Human Capital Management (HCM) Module
A. Strengthening SAP HCM as the Authoritative HR Master System

To align SAP HCM with APTRANSCO’s evolving business requirements and to support
integration with the proposed web-based employee services application, the following
configurations, enhancements, and re-engineering activities shall be carried out:

I. Personnel Administration (PA) — Master Data Standardization & Control

* Review and validation of all active employee master data.
» Standardization of critical infotypes including:

Organizational Assignment (1T0001)

Personal Data (IT0002)

Address (1T0006)

Basic Pay (IT0008)

Bank Details (1T0009)

Recurring Payments/Deductions

* Configuration of mandatory validation checks and field controls.
» Master data consistency checks across company code, personnel area, employee
group/subgroup.

* Activation of change logs and audit trail mechanisms.

» Data cleansing and correction (if required).

I1. Organizational Management (OM) & Approval Hierarchy Configuration
* Validation and restructuring of:

e Organizational Units

« Positions

« Reporting Relationships
* Alignment of SAP OM structure with approved Delegation of Powers.
* Configuration of:

e Position-based workflow approvals

e Substitute approvers

« Escalation rules
» Automatic derivation of approvers based on OM structure.

I11. Workflow Automation for Employee Services
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Design, configuration, and deployment of end-to-end SAP workflows for employee-related
services including but not limited to:

* TA Bills

* LTA Claims

» Medical Reimbursements

* GPF Requests & Withdrawals

* Temporary Advances

* Loans (Festival, Vehicle, Housing, etc.)
* Leave Applications & Encashment

* NOC Requests

* Service Certificates

* Property Returns

* Annual Appraisal Returns (AAR)

* Increment & Promotion Proposals

* Other HR-related approval processes

Scope shall include:

» Workflow rule definition

* Multi-level approval configuration

» Parallel/Sequential approval logic

* Escalation matrix configuration

« Auto-notifications (Email/SMS if required)
» Status tracking and audit trail

* Rejection / resubmission handling

IV. Time Management Configuration
* Review and correction of:

o Leave types
o Leave quotas
o Attendance types
* Configuration of leave validation rules.
» Automation of leave balance updates.
* Integration with Payroll (if applicable).
» Workflow integration for leave approvals.

V. Payroll & FI Integration

* Validation of payroll posting logic.
* Configuration of GL account determination for:

e Advances
e Recoveries
e Reimbursements
* Integration with FI for:
e Automatic accounting entries
e Cost center postings
e Recovery schedules
* Simulation and testing of payroll impact due to automated workflows.
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V1. Integration with Web-Based Application
To support the proposed single front-end web application:

* Enable secure Read/Write integration between SAP HCM and web system.
* Configuration of RFC/BAPI/API interfaces.
* Real-time synchronization of:

e Employee Master Data
o Leave Balances
e Service Request Status
« Financial recoveries
* Validation and duplicate control mechanisms.
* Logging of integration transactions for audit purposes.

VII1. Authorization & Security Controls

* Role-based access configuration.
» Segregation of Duties (SoD) validation.
* HR data access restriction based on:

e Personnel Area
« Employee Group
e Organizational Unit
* Activation of audit logs.
» Password and data protection compliance.

VIll. HR MIS & Reporting

* Configuration of standard HR reports.
* Development of custom Z-reports (if required) for:

o Employee service status

e Leave balance summaries

e Advance & loan tracking

« Workflow pending cases
* Dashboard-level reporting integration.
* Audit and compliance reporting.

IX. Data Validation & Compliance Controls

* Enforcement of mandatory documentation uploads (if required).
» Validation rules for financial claims.

» Automated duplicate claim detection logic.

» Compliance with statutory and organizational policies.

X. Testing, Migration & Go-Live Support

* Unit Testing (UT)

* Integration Testing (IT)

* User Acceptance Testing (UAT)

* Migration of legacy workflow data (if required)
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* Go-Live support and stabilization
* Support period

XI. Documentation & Knowledge Transfer
* Preparation of:

Functional Specification Documents (FSD)

Configuration Documents

Workflow Design Documents

Test Scripts & Results

User Manuals

* Conduct training sessions for:

e HR Department

e IT Team

e End Users

» Complete knowledge transfer to APTRANSCO internal team.

B. SAP HCM Enhancements & Correction Notes

* Implementation of relevant SAP OSS Notes.

* Development of User Exits / BAdIs (if required).
* Custom screen enhancements (if required).

* Performance optimization.

* Integration error handling

SECTION — 111

DELIVERABLES

A. FUNCTIONAL DELIVERABLES

The Consultant shall deliver all outputs, documentation, system configurations, and
support services, including but not limited to those specified herein, in accordance with the
approved Scope of Work, defined timelines, and prescribed quality standards. All deliverables
shall be subject to review, verification, and formal acceptance by APTRANSCO before being
considered complete.

1. Business Blueprint / As-Is & To-Be Documentation
The consultants shall:

o Study and document the existing (As-1s) business processes in PS, PM, MM, FI/CO

& HCM modules for the specified Scope of Work.
« ldentify process gaps, control weaknesses, and integration issues.
o Prepare detailed To-Be process design aligned with:
o Network Activity—based execution in PS

Project-linked asset-centric maintenance in PM
Procurement and material tracking in MM
Budgeting, commitment tracking, and settlement in FI/CO
Re-engineering and system modifications to align with current APTRANSCO
operational practices and advanced maintenance strategies such as AHI, RUL,
and CAPEX optimization
e Provide:

o O O O
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Process flow diagrams
Configuration design documents
Role & authorization mapping
o Integration touchpoints across modules
e Obtain formal approval of Blueprint from APTRANSCO.

o O O

Deliverable Output:
Approved Business Blueprint Document (BBP) with configuration design sign-off.

2. System Configuration & Customization

The Consultant shall carry out required configuration and customization of SAP PS,
PM, MM,FI/CO and HCM modules in line with the approved Business Blueprint.

The scope includes enabling network activity—based execution in PS, aligning PM
with project-linked and asset-centric maintenance, strengthening project-based procurement
and material tracking in MM, and ensuring proper financial integration, budget control,
settlement, and reporting in FI/CO.

The Consultant shall also support necessary RICEFW developments, including
reports, interfaces, conversions, enhancements, forms, and workflows, to ensure seamless
cross-module integration and effective system functionality.

Deliverable Output:
Configuration documents (IMG documentation), functional specification documents
(FSDs), and sign-off.

3. Testing Deliverables

The Consultant shall conduct comprehensive testing, including Unit Testing (UT),
System Integration Testing (SIT), and User Acceptance Testing (UAT), to ensure accuracy,
cross-module integration, and end-to-end process validation.
This includes preparation of detailed test scripts, validation of configurations, execution of
cross-module scenarios (PS-PM-MM-FI), defect resolution, and user support during UAT.

Deliverables: Approved Test Scripts, Defect Logs, Test Summary Reports, and UAT Sign-off.

4. Data Migration & Validation Support
o Identify master and transactional data requirements.
e Prepare data templates.
o Validate legacy data quality.
e Support migration cycles (Mock & Final).
« Reconcile financial and project balances post-migration.

Deliverable Output:
Data migration templates, validation reports, and reconciliation statements.

5. Reports
The Consultant shall design and configure required reports and MIS dashboards,
including project progress, budget vs. actual, commitments, asset health, and maintenance
performance reports.
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Deliverable Output:
Functional specifications and report validation sign-off.

6. Training & Knowledge Transfer
Transfer configuration knowledge to APTRANSCO SAP Core Team.

Deliverable Output:
KT completion certificate.

B. TECHNICAL DELIVERABLES

The bidder shall study, design, develop, test, deploy, and support all required technical
components necessary to realize the approved functional scope. The technical deliverables
shall include, but not be limited to, integrations, developments, and reporting solutions as
detailed below.

1. System Integrations
1.1 SAP Cross-Module Integrations
e Ensure seamless integration between SAP PS, PM, MM, and FI/CO modules and also
between Sap and Third-party Web-Applications.
o Configure and validate real-time data flow across:
o PS — MM — FI (Project-based procurement & accounting)
o PS— PM — MM — FI (Project-linked maintenance lifecycle)
o PM — MM — FI (Maintenance procurement & settlement)
« Validate posting logic, account determination, and settlement rules.

Deliverable Output:
Integration Design Document (IDD), configuration documentation, and integration test
results.

1.2 Data Migration Tools & Scripts
o Develop data upload programs/tools for:
o Master data (Equipment, Functional Locations, WBS, Networks, Materials,
Vendors)
o Open transactions (Projects, POs, Maintenance Orders)
« Validate reconciliation mechanisms for financial balances.

Deliverable Output:
Data migration programs, reconciliation reports, and validation sign-off.

2. Technical Developments (RICEFW Objects)

The Consultant shall prepare Functional and Technical Specifications to implement the
required development of custom reports and dashboards (project tracking, budget vs. actual,
asset health, compliance), external and internal system interfaces, data conversion and
migration programs, system enhancements (user exits, BADIs, validations, screen
modifications), customized forms (work orders, purchase orders, project and financial reports),
and automated approval workflows (budget, procurement, project, and maintenance).
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Deliverables:

Approved Functional & Technical Specification for developed objects, interface and
conversion programs, enhancement documentation, configured workflows and forms, testing
reports (Unit & Integration), monitoring mechanisms, and user validation/sign-off.

3. Technical Documentation

The Consultant shall provide comprehensive technical documentation covering system
architecture, development objects, transport management to ensure maintainability,
transparency, and smooth transition to APTRANSCO’s SAP ERP Core team.

C. Documentation Deliverables

The Consultant shall provide complete and structured documentation covering
functional designs, technical specifications, configuration details, integration architecture,
RICEFW developments, testing records, data migration artifacts, security configuration.

All documentation shall be version-controlled, formally approved by APTRANSCO,
and handed over to ensure system maintainability, audit compliance, knowledge transfer, and
long-term sustainability.

D. Knowledge Transfer Deliverables

The Consultant shall conduct structured knowledge transfer sessions covering system
configuration, custom developments, integrations, reporting, and support procedures to enable
APTRANSCO’s SAP CORE Team to independently operate, maintain, and enhance the SAP
system.

Deliverables shall include configuration documentation walkthroughs, hands-on
sessions, and formal knowledge transfer completion sign-off.

E. Acceptance & Sign-Off

o Each deliverable shall be subject to formal acceptance by APTRANSCO.

o Acceptance shall be based on compliance with scope, specifications, and quality
requirements.

« Non-acceptance shall require rectification at no additional cost.

E. Ownership of Deliverables
All configurations, developments, custom objects, reports, interfaces, documentation,

and intellectual property created under this engagement shall remain the exclusive property of
APTRANSCO.

SECTION IV

PROJECT IMPLEMENTATION PHASES
1. General

The Consultant shall adopt a structured and phased implementation approach to ensure timely,
secure, and successful execution of the project. The implementation plan shall align with
APTRANSCQO’s operational requirements, existing SAP landscape, and statutory obligations.
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The timelines indicated in this document are tentative and based on the current understanding
of scope. The same shall be reviewed and may be refined during the Project Initiation Phase
based on detailed impact assessment, system complexity, data readiness, and integration
dependencies, with approval of APTRANSCO. Any such refinement of timelines shall not
result in automatic financial implications unless specifically approved by APTRANSCO.

2. Implementation Phases
The project shall be executed in the following phases:

Phase—I: Project Initiation & Mobilization (1 Week)

Nomination and on boarding of SAP Certified Consultants on-site at APTRANSCO.
Kick-off meeting with APTRANSCO stakeholders to finalize scope, timelines, roles,
and responsibilities.

Review of existing SAP system landscape, configurations, and documentation.
Preparation and submission of a Detailed Project Plan for approval of
APTRANSCO.

Deliverables:

Detailed Project Plan
Resource Deployment Plan
Kick-off Meeting Minutes

Phase—I1: Requirement Study & As-Is/ To-Be Analysis (2 Weeks)

Detailed study of existing business processes in SAP PS, PM, MM, FICO and HCM
for the specified Scope of Work and prepare Business Blueprint / As-Is & To-Be
Documentation.

Identification of gaps, pain points, and improvement areas.

Prepare and Finalize a comprehensive To-Be Process Design enabling network
activity—based project execution, project-linked asset-centric  maintenance,
strengthened procurement and material tracking, and robust financial control, along
with necessary process re-engineering to align with APTRANSCO’s current
operational practices and advanced maintenance strategies such as AHI, RUL, and
CAPEX optimization.

However, any requirement beyond the approved Business Blueprint shall be considered
as Change Request (CR) and shall be taken up without any financial commitment to
APTRANSCO.

Deliverables:

24 |Page

As-Is / To-Be Process Documents
Business Blueprint Document (BBP) with configuration design

Phase—I11: Configuration & Development (2 Weeks)

The Consultant shall carry out required configuration and customization of SAP PS,
PM, MM, FI/CO and HCM modules in line with the approved Business Blueprint.
Implementation of enhancements, Customisations, Correction Notes etc., to the existing
SAP ERP so as to achieve the APTRANSCO Scope of Requirements.
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The Consultant shall prepare Functional and Technical Specifications to implement the
required developments.

Deliverables:

Configuration documents (IMG documentation)

Functional specification documents (FSDs)

system enhancements Documents (user exits, BADIs, validations, screen
modifications),

Technical Documents

Development Objects and Source Code

Phase—IV: Data Preparation, Validation and Reports. (1 Week)

Review, cleansing, and alignment of master data and relevant transactional data.
Preparation of data migration / conversion scripts, if required.
Validation of data readiness for testing and Go-L.ive.

Deliverables:

Data Cleansing, Validation Reports
Data Change Logs
Reconciliation statements.

Phase—V: Testing (2 Weeks)

Unit Testing (UT) of all configurations and developments.

System Integration Testing (SAT) covering PS-PM-MM-FICO-HCM and SAP-Third
Party Web Application integrations (Where ever Necessary)

Support to APTRANSCO during User Acceptance Testing (UAT).

Defect fixing, retesting, and final sign-off.

Deliverables:

Test Strategy & Test Cases
Test Results and Defect Closure Reports
UAT Sign-Off

Phase—VI: Go-Live Preparation & Deployment (2 Week)

Preparation of detailed Go-Live Plan.
Transport of approved changes to Production system.

Deliverables:
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Go-Live Readiness Checklist
Production Deployment Confirmation

Phase-VI1I: Knowledge Transfer & Project Closure (1 Week)

Structured knowledge transfer to APTRANSCO SAP Core Team.
Handover of all documents, source code, configurations, and credentials.
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Deliverables:

Knowledge Transfer Materials
Final Documentation Set
Project Closure Report

Final project implementation closure report and sign-off.

e All documents shall be submitted in both soft copy and editable formats.

Phase—VI1I1: Post Go-Live On-Site Stabilization Support (One Week)

The bidder shall provide Post Go-Live On-Site Stabilization Support for a period of
One (1) Week from the date of Go-Live. During this period, the consultant(s) shall be
deployed on-site at APTRANSCO to ensure smooth system operations, user
handholding, issue resolution, and stabilization of the implemented solution.

SECTION V
Project Milestones
SL.N ||| MILESTON ||| PHASE PHASE DURATIO ||| CUMULATIV
O E S DESCRIPTIO N E DURATION
N
1 Milestone 1 ||| Phase-l ||| Project Initiation||| 1 Week | 1 Week |
& Mobilization
Phase-II Requirement ||| 2Weeks | 3Weeks |
Study & As-Is /
To-Be Analysis
| 2 ||| Milestone 2 ||| Phase-1l ||| Configuration & ||| 2Weeks ||| 5Weeks |
Development
Phase-1V Data | 1Week | 6 Weeks |
Preparation,
Validation and
Reports.
\ Phase-V \ Testing \ 2 Weeks \ 8 Weeks \
| 3 ||| Milestone3 |[[[Phase-VI|||  Go-Live || 2Week ||| 10weeks |
Preparation &
Deployment
Phase- Knowledge 1 Week 11 Weeks
VIl Transfer &
Project Closure
Phase- Post go-Live 1 Week 12 Weeks
VI Support
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SECTION VI

1. Legal & Organizational Eligibility

1.1 Business Entity
The bidder shall be registered under one of the following categories:
» A company registered under the Companies Act, 1956 / 2013.
» A Partnership Firm or Limited Liability Partnership (LLP) registered in India.

1.2 Operational Track Record

The bidder shall have been in continuous operation for a minimum of 5 (five) years as on the
date of bid submission.

1.3 Statutory Registrations
The bidder shall hold valid registrations for the following:
» Goods and Services Tax (GST) Registration

» Employees' Provident Fund (EPF) and Employees' State Insurance (ESI) Registrations
(if applicable)

1.4 Non-Blacklisting Declaration

The bidder shall not have been blacklisted or debarred by any Central / State Government
Department, PSU, or Statutory Authority in India as on the date of bid submission.

Note: A duly signed self-declaration to this effect shall be submitted as part of the bid.
2. Financial Eligibility

2.1 Seventy-five percent (75%) of the bidder’s annual financial turnover in
any one (1) of the last five (5) financial years shall be equal to or greater
than the quoted contract value

2.2 Net Worth

The bidder shall demonstrate a positive net worth in at least two (2) of the last three (3) financial
years.

2.3 Audited Financial Statements

Audited Financial Statements — Balance Sheet and Profit & Loss Account — for the last three
(3) financial years, duly certified by a Chartered Accountant, shall be submitted.

3. Technical Eligibility Criteria
This section is divided into two parts. Both must be satisfied independently:
« Section 3.1 — Company / Bidder Experience Criteria
» Section 3.2 — Proposed Consultant Experience Criteria

3.1 Company / Bidder Experience Criteria

The bidding company must meet all of the following minimum requirements. These criteria
pertain to the organization as a whole and shall be supported by documentary evidence.

Criteria Minimum Requirement

Years in Operation Minimum 5 years as on the date of bid submission.
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Criteria Minimum Requirement

SAP ERP Implementations Minimum 2 (two) completed end-to-end SAP ERP
implementation or major re-engineering projects covering the
core modules, Project System (PS), Plant Maintenance (PM),
Materials Management (MM), and Financial Accounting &
Controlling (FI/CO) and also Human Capital Management (HR
& Payroll)

SAP Partner Status The bidder must be an authorized SAP Partner. A valid SAP
Partner certificate is required.

Note: Experience cited above must be supported by verifiable documents such as Work
Orders, Completion Certificates, Client Testimonials, or Contract Agreements. APTRANSCO
reserves the right to verify all references.

3.2 Proposed Consultant Experience Criteria
The following criteria apply to each individual consultant proposed to be deployed on this
project. All criteria are mandatory. Non-compliance by any proposed consultant will result in
that consultant being disqualified from bidding.

Criteria Minimum Requirement Status

Total SAP Experience  Minimum 7 (seven) years of overall SAP ERP

. Mandatory

experience.

Implementation Minimum 2 (two) SAP ERP ECC 6.0 implementation Mandator
Projects / re-engineering projects. y
Module-Specific Valid SAP certification in the module the consultant Mandator
Certification is proposed to be deployed for. y

3.2.1 CV Submission

A detailed Curriculum Vitae (CV) shall be submitted for each proposed consultant as part of
the Technical Bid. The CV must clearly demonstrate compliance with all criteria in the table

above.

Note: Refer to Clause 4.2 for the full CV format. Only consultants whose CVs and
certifications are submitted and accepted by APTRANSCO shall be considered for
deployment.

4. Documents to be Submitted for Technical Bid Evaluation.

The bidder shall submit the following documents as part of the Technical Bid. Non-submission
of any mandatory document may render the bid liable for rejection.

4.1 Master List of Required Documents

28 |Page p

APTIANSCO



S.No. Document / Certificate Required

1 Certificate of Incorporation / Registration

3 Valid GST registration certificate

4 Self-declaration of non-blacklisting / non-debarment

5 Detailed company profile — organization overview, years of
operation, and core business areas
6 Audited Financial Statements (Balance Sheet & P&L) for the last 3

financial years, certified by a Chartered Accountant
7 Valid SAP Partner certificate

Project reference details for a minimum of 2 completed SAP ERP
8 projects (client name, contact, description, duration, contract value,
modules covered)

9 Valid SAP certification copies for each proposed consultant

Documentary evidence in support of the Years of SAP ERP

10 )
Experience of each consultant.

Documentary evidence in support of at least two (2) SAP ERP

11  implementation or re-engineering projects undertaken by each
consultant

SECTION VII

Technical Capabilities Required for SAP Certified Functional Consultant

1. SAP Configuration Expertise (Core Requirement)
e End-to-end configuration in respective module (PS/PM /MM /
FI/CO/HCM)
e IMG configuration knowledge
o Master data setup and validation
e Business process mapping and optimization
o Customizing organizational structures

2. Cross-Module Integration Knowledge
« Integration points between:
o PS-MM-FI
o PM-MM-FI
o PS—PM linkage
e Account determination logic
o Commitment management integration
o Settlement and capitalization flows

3. Business Blueprint & Documentation Skills
e Preparation of:
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4.

Business Blueprint (BBP)

Functional Specification Documents (FSD)
Configuration Documents

Test Scripts (UT, SIT, UAT)

o Process flow diagrams

o Gap analysis documentation

O
O
O
O

Testing & Validation Capability
. Preparation of:
o Unit Test scripts
o Integration Test scenarios
o UAT test cases
. Defect analysis and resolution coordination
. Business sign-off support

5. Basic Technical Awareness (Techno-Functional Skills)

Functional consultants should understand (not necessarily develop):
« RICEFW objects
« Interface logic (BAPI, IDoc basics)
« Data migration tools (LSMW, BDC concepts)
« Workflow configuration basics
« Authorization concept (role mapping at business level)
They must be able to:
« Prepare clear FSDs for technical team
« Validate technical developments
« Participate in integration testing

SECTION VIII

TERMS AND CONDITIONS
I. General Terms and Conditions

1.
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The Consultants deployed by the Successful Bidder shall work at the office premises
of APTRANSCO and shall perform the assigned duties strictly in accordance with the
requirements and directions issued by APTRANSCO from time to time.
All consultants shall be available for full-time engagement during the period of the
Contract.
The deployed Consultants shall adhere to the prescribed office working hours of
APTRANSCO.
The Consultants deployed at APTRANSCO shall not be changed without prior written
approval of APTRANSCO. In the event of exit/replacement of any Consultant, the
same shall be permitted only after:

i.  Obtaining prior concurrence of APTRANSCO.

ii. Providing a suitable replacement with equal or higher qualifications and

experience.
iii. Ensuring proper knowledge transfer to the satisfaction of APTRANSCO.
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10.

11.

12.

In case the performance of any consultant is found unsatisfactory, the Successful Bidder
shall replace such consultant within three (03) days from the date of intimation by
APTRANSCO, without any additional financial implication to APTRANSCO.

The Successful Bidder shall provide laptops and other necessary equipment to all
deployed consultants at its own cost. APTRANSCO shall provide basic infrastructure
facilities such as seating, power supply, internet connectivity, and VPN access, as
deemed necessary.

The deployed Consultants shall maintain strict confidentiality with respect to all
departmental information, records, data, systems, processes, and procedures accessed
during the course of engagement. Non-Disclosure Agreements (NDAs) shall be
executed by both the Successful Bidder and the deployed Consultant, in compliance
with APTRANSCO’s prevailing Cyber Security Guidelines.

The rates accepted under the Schedule of Work shall remain firm and applicable in case
APTRANSCO requires deployment of additional consultants during the validity of the
Agreement.

The responsibility for the correctness and authenticity of the information furnished in
the online bid shall rest entirely with the Bidder. In the event any information furnished
is found to be false or misleading at a later date, the bid shall be rejected and the Bidder
shall be liable for blacklisting as per prevailing rules.

Escalation Matrix:

The Successful Bidder shall furnish the contact details and escalation matrix of the
dedicated support team at the time of commencement of the Contract/Agreement.

The bidder shall not have been blacklisted or debarred by any Central / State
Government Department, PSU, or Statutory Body as on the date of bid submission.
(Self-declaration)

The bidder shall comply with all applicable statutory requirements including GST,

Income Tax, EPF, and ESI, wherever applicable.

I1. Location of Services

The services shall be rendered at:
APTRANSCO, Vidyut Soudha, Vijayawada — 520 004, Andhra Pradesh.

1.
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I11. Penalty
Non-Performance / Deficiency in Service:

In the event of failure to achieve stipulated milestones or submission of substandard
deliverables, APTRANSCO reserves the right to:
a. Impose deductions from the monthly payments at the rate of 0.5% per week
or part thereof of the Monthly Payment; and/or
b. Withhold payment until such deficiencies are rectified to the satisfaction of
APTRANSCO.

Non-Performance of Deployed Consultant:
If any deployed Consultant is found unsuitable or non-performing, the Successful

Bidder shall replace the said Consultant within three (03) days at no additional cost.
Failure to comply shall attract a penalty of 10,000/- (Rupees Ten Thousand only) per
day per position until replacement.

Confidentiality and Cyber Security Breach:

In case of breach of confidentiality, data leakage, or violation of APTRANSCO’s
Cyber Security Guidelines, APTRANSCO reserves the right to:
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4.

a. Impose a penalty up to 10% of the total contract value; and/or

b. Terminate the Contract forthwith; and/or

c. Initiate appropriate legal action under applicable laws.
Failure in Knowledge Transfer / Documentation:
In case of incomplete documentation or inadequate knowledge transfer prior to
closure of the Contract, APTRANSCO may withhold up to 10% of the final payment
until satisfactory compliance.
Maximum Penalty Limit:
The total cumulative penalty shall be limited to 10% of the total contract value.
Beyond this limit, APTRANSCO reserves the right to terminate the Contract.

IV. Payment Terms

APTRANSCO shall release 100% of the monthly payment to the Successful Bidder within
forty-five (45) days from the date of submission of the duly certified invoice, subject to
satisfactory performance and compliance with contractual terms. Payment shall be made
through electronic transfer to the Bank Account of the Successful Bidder.

V. Defect Liability Period (DLP)
The Defect Liability Period (DLP) shall be three (3) months from the date of Go-

Live / final acceptance.

Any defects, deficiencies, configuration issues, integration failures, or development
bugs identified during the DLP shall be rectified by the bidder at no additional cost
to APTRANSCO.

The Performance Bank Guarantee (PBG) equivalent to 10% of the contract
value shall be released only upon successful completion of the Defect Liability Period
and satisfactory rectification of all identified issues.

V1. Governance & Reporting
Weekly / fortnightly progress review meetings with APTRANSCO.
Submission of periodic progress reports highlighting milestones, risks, and mitigation
actions.
Escalation mechanism for issue resolution.

VI1. Responsibility & Accountability

The Consultant shall be fully responsible for adherence to the approved project plan,
timelines, quality standards, and deliverables. Any delay or deviation shall be addressed at no
additional cost to APTRANSCO.
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VI1IIl. Ownership and Handover

All data, configurations, documentation, developments, and outputs created during the
engagement shall remain the exclusive property of APTRANSCO.
The Bidder shall ensure complete handover of the following upon completion of the
engagement:
o ABAP source code (unlocked and editable)
Technical documentation
Table structures and data models
Enhancement logic, user exits, BAdls, and custom developments
Interface details, configurations, and related access credentials

O O O O
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e No proprietary locks, restrictions, or third-party dependencies shall be imposed on
any developments delivered under this engagement.
« No encrypted, obfuscated, or password-protected code shall be delivered.

IX. Availability Commitment
Consultants shall be committed for the entire duration of the contract and shall not be
withdrawn without prior approval of APTRANSCO.
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SECTION -1 (B)

CHECK LIST

The bidders shall invariably upload the information and records listed in the check list
belowon e-procurement platform, and also confirm by marking Yes or No. The same shall
have to be furnished either personally or through courier or by post in the stipulated time, if
asked by the APTRANSCO.

1 Whether Original Bid Security BG or online money transfer through [Yes/ No
NEFT/RTGS separately uploaded?

2 Whether Transaction Fee is paid electronically or not. The copy of the Yes / No
receipt may be uploaded.

3 Whether technical specification are uploaded Yes / No

4 Whether Proof of Turnover signed by Auditors are uploaded Yes / No

5 Whether Price Schedule (Section-111) uploaded Yes / No
Whether all the documents as proof to the Eligibility Criteria/Pre-

6 qualification Requirementi.e. As Per Volume Yes / No
Whether all the documents pertaining to the satisfactory performance,

U I.e., satisfactory performance certificates from the utilities with Yes / No
documentary proof with attestation, are uploaded

8 Whether Bankers certificate uploaded Yes / No

¢ Whether Schedule of Deviations - Technical & Commercial are Yes / No
uploaded

10 'Whether ‘Declaration Form’ uploaded Yes / No

11 Whether uploaded the Forms as per Section-V of the Specification? [Yes/No
Whether uploaded the undertaking informing that firm has not been

12 banned/black listed/debarred by any Govt. Department / undertaking [Yes/ No
or any power utility for non-performance or malpractice?

13 Whether Non-Disclosure Agreement Form uploaded Yes / No

14 Whether PBG and ASD clause accepted Yes / No

The Bidder shall indicate that all the forms and enclosures indicated in the checklist furnished

are compiled with.

SIGNATURE OF THE BIDDER

34| Page

APTIANSCO



(b)
(©

(d)

)
(f)
(@)

(h)

PART — 111

GENERAL TERMS AND CONDITIONS

. INTRODUCTION

Definitions
In this Contract, the following terms will be interpreted as indicated:

The Contract™ means the agreement entered into between the Service provider and the Service
Receiver, as recorded in the contract Form signed by both the Parties, including all the
attachments and appendices thereto and all the documents incorporated by reference therein.

"The Contract Price” means the price payable to the Service provider under the Contract for
the full and proper performance of its contractual obligations.

"The Materials / equipment” means all of the material/ equipment, machinery, and/orother
materials which the Supplier is required to supply to the Purchaser under the Contract.

"The Services" means those services ancillary to the supply of the material/ equipment, such
as transportation and insurance, and any other incidental Services, such as installation,
commissioning, provision of technical assistance, training, and other such obligations of the
Supplier covered under the Contract.

"GCC" means the General Terms and Conditions contained in the section.
"The Service Receiver" means the organization i.e., APTRANSCO.

"The Service provider" means the firm rendering the Works/supplies/services under this
Contract.

"Day" means calendar day.

Applicability
These General Conditions of contract will apply to the extent that they are not superseded
byprovisions of Salient features of the Bid.

3 1) Standards

The Supplier supplied under this Contract will conform to the Standards mentioned in the
Technical specifications, and, when no applicable standard is mentioned, the authoritative
standards appropriate to the Supplier, i.e., Industrial standards will be the latest. All Supplies
will be of the best class and willbe capable of satisfactory operation under tropical conditions
without distortion or deterioration.

i) Interchangeability/Interoperability
The tools supplied will be configured/integrated with all major make networking devices. A
specific confirmation of this should be furnished in the bid.

Scope of Work
Refer to Volume

Eligible Bidder
As Per volume

Any company/vendor/Supplier/Supplier that is blacklisted / debarred by any power utility is
not eligible to participate in the tenders.

THE BIDDING DOCUMENTS

Contents of Bidding Document
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10.

The works/supplies/services required, bidding procedures, and contract terms areprescribed in
the bidding documents as listed below:

Notice Inviting Tenders (NIT) — Section-I

Instruction to Bidders & Check List — Section-I1

General Terms and Conditions — Part-111

Price Schedule — Section-I11

General Technical Parameters — Section-1V - As per Volume
Sample Forms—Section-V

(Qualification & Performance Statements, Bid Security form, details to be furnished by
Supplier, Performance Security form, Schedule of Deviations, Manufacturer’s Authorization
Form and Other forms to be duly filled-in & signed and up-loaded).

The Bidder is expected to examine all instructions, forms and terms in the bidding documents.
Failure to furnish all information required by the bidding documents, or to submit a bid not
responsive to the bidding documents in every respect will be at Bidder'srisk and may result in
the rejection of its Bid.

Clarification of Bidding Documents

Clarification of Bidding Documents: A prospective Bidder requiring any clarification of the
bidding documents may notify the APTRANSCO in writing or at the APTRANSCO's address.
The APTRANSCO will respond in writing to any request for clarification of the bidding
documents, which it receives no later than fifteen (15) days prior to the deadline for the
submission of bids. Written copies of APTRANSCO's response (including an explanation of
thequery but without identifying the source of inquiry) will be put on e-procurement platform/
website of the APTRANSCO.

Amendment to Bidding Documents

At any time prior to the deadline for submission of bids, the APTRANSCO, for anyreason,
whether at its own initiative or in response to a clarification requested by a prospective Bidder,
may modify the bidding documents by amendment.

All such amendments also would be made available on the e-procurement platform/website of
APTRANSCO and such amendments will be binding on the respective Bidders.

In order to allow prospective Bidders reasonable time in which to take the amendment into
account in preparing their bids, the APTRANSCO, at its discretion, may extend thedeadline
for the submission of bids.

PREPARATION OF BIDS
Language of Bid

The bid prepared by the Bidder including all correspondence and documents relating to the bid
exchanged by the Bidder and the APTRANSCO, will be in English.

Cost Associated with Bidding

The Bidder will bear all costs associated with the preparation and submission of its bid, and the
APTRANSCO, will in no case be responsible or liable for those costs, regardless of the conduct
or outcome of the bidding process.

Bidders have to pay a transaction fee @ 0.03% of ECV (Estimated Contract VValue) with acap
of Rs.10,000/- for all works with ECV up to Rs.50.00 Crore and Rs.25,000/- for workswith ECV
above Rs.50.00 Crore, at the time of bid submission electronically.

Transaction Fee & other charges shall be paid by either Credit Card or Debit Card.
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vii)

12.

14.
15.

Bidders have to pay ‘GST’ as levied by Government of India on transaction fee, electronic
payment gateway charges.

Successful bidders shall pay another 0.04% of ECV to APTS towards e-procurement fund.
Biddersshall obtain digital certificates from APTS.

Documents Constituting the Bid

The Bid comprises the following.

Bid documents and Price Bid,

[Available online at www.tender.apeprocurement.gov.in]

Qualification information and supporting documents[to be uploaded by the Bidder]

Documentary evidence establishing in accordance with Clause N0.19 ‘Documents Establishing
Bidder’s Eligibility and Qualifications’ that the Bidder is eligible to bid andis qualified to
perform the contract if its bid is accepted.

Documentary evidence establishing that the Supplier and ancillaryworks/supplies/services to
be supplied by the Bidder are as per the Technical specification of the bidding documents,

Bid Security in accordance with Clause No.20, and as indicated in the Bid Notification.
Taxes and Duties clearance certificates

Schedule of Deviations - a) Commercial & b) Technical

Manufacturer’s Authorization Form -Not applicable

All the Schedules will be duly filled online with full details as called for in the schedules
required for evaluation of bids. Bidders are expected to duly fill in all the schedules and sample
forms and enclosed them to the Bid.

Commercial form
The Bidder will complete the commercial form appropriately on e-procurement platform.

Bid Prices
The prices quoted shall be Firm.

The prices for the maintenance works/supplies/services mentioned in price scheduleshall be firm
in rupees, inclusive of prices for repairs, replacement ofmaterials/spares also and exclusive of
GST.

It is the responsibility of the Bidder to ensure himself of the correct rates of any other applicable
taxes for the contract at the time of bidding.

The Bidder shall indicate the unit prices and the total bid price of the works/supplies/services
required to be provided under the contract in the price schedule.

Prices charged by the Service Provider for the Materials/Equipment to be maintained and
works/supplies/services performed under the contract shall not varyfrom the prices quoted by
the Service provider in its bid.

Variable prices & Price Variation basis: Not applicable
Taxes

A bidder will be entirely responsible for quoting the correct taxes, license fees, etc., he hasto
incur until completion of the contract. For the purpose of evaluation, the bidder should clearly
indicate the IGST (in case of local Supplier’s applicable CGST+SGST) and any other taxes
and levies payable in the respective columns provided in the Commercial formon e-
procurement platform. Failure to furnish the details as prescribed in the price schedulewill be
loaded as indicated in the evaluation criteria.
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iD)
16.

17.

18.

(@)

(b)

@)

If the rates of statutory levies assumed by the Bidder are less than the actual rates prevailingat the
time of bidding, the APTRANSCO will not be responsible for such errors. If the rates of
statutory levies assumed by the Bidder are later proved to be higher than the actual/correct rates
prevailing at the time of bidding, the difference will be passed on to the creditof the
APTRANSCO.

Deemed Export Benefits: This is not applicable for local purchases with APTRANSCO funds.
Statutory Variations

Any variation up or down in statutory levy or new levies introduced after Tender calling date
under this specification will be to the account of APTRANSCO, provided that in cases where
delivery schedule is not adhered to by the Supplier and there are upward variation/ revision
after the agreed delivered date, the Supplier will bear the impact of suchlevies and if there is
downward variation / revision the APTRANSCO will be given creditto that extent.

Statutory variation if any allowed, it is allowed only once during delivery period, i.e. at thetime
of delivery of goods at factory".

In case of sub-vendor items, taxes are inclusive in tender price and no statutory variation is
applicable.

In cases where the bidder assumes less tax rates and become lowest, upward variation of taxes
will not be considered. In case of the bought-out items for which the prices are quotedall-
inclusive of taxes, statutory variation shall not be applicable.

Bid Currencies
Prices will be quoted in Indian Rupees; and will be paid in Indian Rupees Only.
Quantity to quote

Bidder shall quote 100% of the quantity indicated in the “Schedule of requirements” in thebid
specification.

Offers less than the prescribed quantity is liable for rejection.
Documents Establishing Bidder’s Eligibility and Qualifications:

The Bidder shall furnish, as part of its bid, documents establishing the Bidder's eligibility to
bidand its qualifications to perform the contract if its bid is accepted.

The documentary evidence of the Bidder's qualifications to perform the contract if its bidis
accepted shall establish to the APTRANSCO's satisfaction:

That the Bidder has the financial, technical, and production capability necessary toperform
the contract;

That the Bidder meets the Qualification criteria. In addition, the Bidder may furnish full
particulars regarding providing the works/supplies/services in question made so far to
APTRANSCO during the last 3 years and other reputed power utilities.

Documents Establishing works/supplies/services conformity to Bidding Documents:

The Bidder will furnish as part of its bid, documents establishing conformity to the
bidding documents of all works/supplies/services, which the Bidder proposes to supply
under the Contract.

The documentary evidence of conformity of the works/supplies/services to bidding documents
may be in the form of literature, drawings, data, and will consist of:

A detailed description of the essential technical and performance characteristics ofthe
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(b)

©

(d)

20.

vi)

vii)

(@)

1)
1)

(b)

Supplier;

The bidder should specifically mention about furnishing the test certificates and acopy of test
certificate should be uploaded along with the bid.

A list giving full particulars, including available sources and current prices of spareparts,
special tools etc., necessary for the proper and continuing functioning of the Supplier following
commencement of the use of the works/supplies/services by the APTRANSCO; and

An item-by-item commentary on the APTRANSCO's Technical Specifications
demonstrating substantial responsiveness of the works/supplies/services to those
specifications, or a statement of deviations and exceptions to the provisions of theTechnical
Specifications.

For purposes of the commentary to be furnished pursuant to above, the Bidder will note
that standards for works/supplies/services, as well as references to brand names or
catalogue numbers designated by the APTRANSCO in its Technical Specifications, are
intended to be descriptive onlyand not restrictive. The Bidder may substitute alternative
standards, brand names, and/or catalogue numbers in its bid, provided that it
demonstrates to the APTRANSCO's satisfaction thatthe substitutions ensure substantial
equivalence to those designated in the Technical Specifications.

Bid Security

The bidder shall furnish, as part of its bid, a bid security as mentioned in Section — I (NIT). The
bidders may furnish a scanned copy of B.G. as per the proforma attached or receipt of online
money transfer through NEFT / RTGS or Demand Draft in favour of Pay Officer,
APTRANSCO, Vidyut Soudha. The scanned copy of BG or receipt of online money transfer
through NEFT / RTGS or DD should invariably uploaded alongwith the bids.

Existing permanent bid security and existing exemptions for bid security have been withdrawn
hence will not be accepted.

Submission of bid security by way of cheque, cash, money order, call deposit, existing
permanent bid security and existing exemptions for bid security will not be accepted and will
be considered as disqualification.

Requests for exemption from payment of bid security will not be entertained in any other
cases.

Any bid not secured as above will be rejected by the APTRANSCO.

The successful bidder's bid security original shall be furnished before placing of order andthe
same will be discharged after the award of contract and acceptance of performance security.

The Bid Security may be forfeited

if a Bidder

Withdraws its bid or alters its prices during the period of bid validity specified by the Bidder,
or

Does not accept the correction of errors pursuant to Clause No0.30.2; or

Offers post Bid rebates, revisions or deviations in quoted prices and/or conditions or any such
offers which will give a benefit to the Bidder over others will not only be rejected outright but
the original Bid itself will get disqualified on this account and the Bidder’s BID SECURITY
will be forfeited.

In the case of a successful Bidder, if the Bidder fails
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viii)

22.

23.

iD)

To sign the contract in accordance with Clause No.36.
To furnish performance security in accordance with Clause No0.37.

Bids without Bid Security will be rejected and bidder will run the risk of being banned.
Period of Validity of Bids

Bids will remain valid for the period of ninety (90) days from the date of bid opening prescribed
by the APTRANSCO. A bid valid for a shorter period will be rejected.

In exceptional circumstances, the APTRANSCO may solicit the Bidder's consent to an
extension of the period of validity. The request and the responses there to will be madein writing
(or by Fax). The Bid Security Bank Guarantee provided under Clause No.20shall also be
suitably extended. A Bidder may refuse the request without forfeiting its Bid Security.

Tax Clearance Certificates

Copies of Income Tax, Sales Tax and Turnover Tax certificates for the latest period from the
appropriate authority will invariably be enclosed to the bid. In the case of proprietary or
partnership firm it will be necessary to produce the certificate/ certificates for the proprietor or
proprietors and for each of the partners as the case may be. If the Bidder has already produced
the certificate during the calendar year in which the bid is made, it will be sufficient, if particulars
are given.

SUBMISSION OF BIDS
Procedure for Submission of Bids:

Bids should be in the prescribed form, which can be obtained from ‘e-procurement’ platform
from the date of electronic publication up to the time and date indicated in theBid notice. The
intending bidders would be required to enroll themselves on the ‘e- procurement” market-place
www.tender.apeprocurement.gov.in. Those bidders who register themselves in the ‘e-
procurement” market place can download the Bid specification and the Bid schedules free of
cost.

The bidder shall authenticate the bid with his digital certificate for submitting the bid
electronically on e-procurement platform and the bids not authenticated by digital
certificate of the bidder will not be accepted on the e-procurement platform followingthe
G.0.Ms.No.6, 1. T&C Department, dated 28-02-2005.

Intending bidders can contact office of the Chief Engineer/Telecom & IT , APTRANSCO,
Vidyut Soudha, Vijayawada for any clarification/ information on any working day during
working hours.

The bidders who are desirous of participating in “e-procurement” shall submit their technical
bids, price bids etc., in the standard formats prescribed in the Bid documents,displayed at “e”
market place. The bidders should invariably upload the statement showing the list of documents
etc., in the “e” market place in support of their Technicalbids. The bidder should load scanned
copies of all relevant certificates. The bidder shallsign on all the statements, documents,
certificates, uploaded by him, owning responsibility for their correctness/ authenticity.

If any bidder uploads the Bid without paying Bid security, he will be blacklisted.
Similarly, if any of the certificates, documents etc., furnished by the Bidder are foundto be
false/fabricated/bogus, the Bidder will be blacklisted and bid security forfeited.

The Bidder will invariably complete the Bid in full.
Telegraphic quotations and quotations by fax will not be entertained under any circumstances.

Clarification, amplifications, and / or any other correspondence from theBidder subsequent to
the opening of bid will not be entertained.

40| Page ~ 4

APTIANSCO


http://www.tender.apeprocurement.gov.in/

24.

25.

i)

The Bidders are advised to ensure that their bids are uploaded in complete shape at the first
instance itself.
Deadline for Submission of Bids

The APTRANSCO may, at its discretion, extend this deadline for the submission of bids by
amending the bidding documents in which case all rights and obligations of the APTRANSCO
and Bidders previously subject to the deadline will thereafter be subject to the deadline as
extended.

Modification and Withdrawal of Bids

No bid may be modified after the deadline for submission of bids.

No bid may be withdrawn in the interval between the deadline for submission of bids and the
expiration of the period of bid validity specified. Withdrawal of a bid during this interval may
result in the forfeiture of its Bid Security.

OPENING AND EVALUATION OF BIDS
Opening of Bids by the APTRANSCO

The APTRANSCO will open all the Pre-Qualification/ Technical bids meeting above criteria.
In case the Technical, Financial & Pre-qualification requirements are found to beadequate and
as required after the examination, Price Bids will be opened at later date.

If the Technical, Financial & Pre-Qualification requirements are found to be inadequate, the
‘Price Bid’ of such unqualified Bidders will not be opened.

Clarification of Bids

During evaluation of the bids, the APTRANSCO may, at its discretion, ask the Bidder fora
clarification of its Bid. The request for clarification and the response will be in writing,and no
change in the prices or substance of the bid will be sought, offered, or permitted.

“No clarifications shall be asked/ entertained regarding Qualification Requirements (Software
deliverables, Performance and Financial Turnover). Tenders shall be evaluatedwith uploaded
documents only in the e-procurement website”.

Preliminary Examination

The APTRANSCO will examine the bids to determine whether they are complete, whether
required sureties have been furnished, whether the documents have been properly signed, and
whether the bids are generally in order.

The APTRANSCO may waive any minor informality, nonconformity, or irregularity in bid
whichdoes not constitute AMC deviation, provided such waiver doesn't prejudice or affect the
relative ranking of any Bidder.

Prior to the detailed evaluation, the APTRANSCO will determine the substantial
responsiveness of each bid to the bidding documents. For purposes of these Clauses, a
substantially responsive bid is one, which conforms to all the terms and conditions of the
bidding documents without AMC service deviations.

Deviations from, or objections or reservations to critical provisions, such as those concerning
Bid Security, and Taxes and Duties will be deemed to be a AMC deviation. The
APTRANSCO's determination of a bid's responsiveness is to be based on the contentsof the bid
itself without recourse to extrinsic evidence.

If a bid is not substantially responsive, it will be rejected by the APTRANSCO and may not
subsequently be made responsive by the Bidder by correction of the nonconformity.
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b)

)
1)
1)

9)

1)

1)
V)

V)

Evaluation and Comparison of Bids

The APTRANSCO will evaluate and compare the Eligibility criteria as mentioned in Check
list , which have been determined to be substantially responsive. In case the Technical,Financial
& Pre-qualification requirements are found to be adequate and as required afterthe examination
of the Part-1 Bids, Price Bids of the qualified bidders will be opened subsequently.

The APTRANSCO's evaluation of a bid will take into consideration one or more of the
following factors

All the bids, which are opened and considered for evaluation, will be checked forqualification
requirements in respect of technical and commercial aspects. Such of the bids, which do not
meet the qualification requirements, will not beevaluated further. The bid is to be checked for
its conformity to the technical specification. If it does not meet the technical specification, the
Bid will not be evaluated further. However, if in the opinion of the APTRANSCO the bidder
has offered Materials/Equipment better than the technical specification the same may be
considered.

The bid may be rejected for the following reasons:

Not in the prescribed form
Insufficient bid security or no Proof of bid security

The bidder is a vendor who is banned from further business transactions andthe period of ban
is still in force.

Further, the APTRANSCO may enquire from the bidder in writing for any clarification of the
bid. The response of the bidder will also be in writing. However,no change in the prices or
substance of the bid will be sought, offered or permitted.

Bids will be examined for completeness and for any computational errors.
Arithmetical errors will be rectified on the following basis.

Where there is a discrepancy between the unit price and total price, the unit pricewill prevail
and the total price will be corrected accordingly.

Where there is a discrepancy between words and figures, the amount in figureswill prevail.
If there is a discrepancy between the soft copy and the hard copy, the soft copywill prevail.

Failure on the part of the bidder to agree to the above corrections will result inrejection of
his offer and forfeiture of his bid security.

It will be ensured that the required sureties have been furnished and that thedocuments
have been properly signed.

The APTRANSCO’s evaluation of a bid shall take into consideration one or more ofthe
following factors

Delivery schedule offered in the bid;

Deviations in payment schedule from that specified in the general terms andconditions of the
contract and technical deviations.

The cost of components, mandatory spare parts, and service;

The availability of spare parts and after-sales works/supplies/services for the
Materials/Equipment offered in the Bid;

The projected operating and maintenance costs during the life of theMaterials/Equipment;
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VI) The performance and productivity of the Materials/Equipment/Serviceoffered;

VII) Other specific criteria indicated in the Bidding documents.

h)

1)

K)

iD)

In addition to the APTRANSCO’s evaluation of a bid will take into account the net landed cost.
For the purpose of evaluation net landed cost is arrived at by adding allelements of the basic
price, allowable discount, GST & any other levies, packing &forwarding, freight charges,
insurance (transit & storage) as quoted by the bidder, interest on advance if any, unloading and
stacking at final destination, erection, servicing and other charges as called for.

In addition, any variation up or down in taxes / new levies introduced subsequent tobid opening
and before award will be considered.

The following criteria may be adopted for taxes

It is the responsibility of the bidder to quote all taxes correctly without leaving any column
unfilled. Where taxes are not applicable the bidder should enter “NA”. If no tax is leviable the
same may be entered as “NIL”. If any column is left blank or filled vaguely like “as applicable”,
the same will be loaded with the maximum of the other eligible Bids.

Where there is an exemption of GST, the documentary evidence to that effect will be enclosed
by the Supplier.

The bidders for supply and works shall invariably possess the TIN No. and PAN No.and the
same should be furnished for the bids above Rs.5.00 lakhs.

The Freight charges will be reimbursed limited to documentary proof only and charges shall
be quoted in the freight column. Quoting “inclusive/0” shall not be permitted

Prior to detailed evaluation, the responsiveness of each bid will be determined. A substantially
responsive bid is one that conforms to all the terms and conditions of the bidding documents
without service deviations. For this purpose, superscription, qualification requirement, bid
security, validity, delivery, payment term, price schedule, taxes and duties will be deemed to be
the critical provisions and deviationsin any one of these items will be deemed to be a deviation.

The APTRANSCO may waive any minor informality, non-conformity or irregularityin the bid
which does not constitute service deviation, provided such waiver does notaffect the relative
ranking of any bidder.

a) It is the responsibility of the bidder to quote all Taxes correctly without leaving any column
unfilled. Where not applicable the column may be filled as “NA”. If no is leviable the same

maybe filled as “NIL”. If any column is left blank the same is loaded with maximum of other
eligible Bids.

b) Any statutory variations of taxes and new levies imposed after opening of the bid and before
award of the contract will be taken into consideration.

A substantially responsive bid is one, which conforms to all the terms and conditions of the
bidding documents without deviations. For this purpose, superscription, qualification
requirement, bid security, validity, delivery, payment term, price schedule, taxes will be
deemed to the critical provisions and deviations in any one of these things will be deemedto be
a deviation.

Contacting the APTRANSCO.

From the time of the bid opening to the time of contract award, if any Bidder wishes to contact
the APTRANSCO on any matter related to the bid, it should do so in writing.

Any effort by a Bidder to influence the APTRANSCO in its decisions on bid evaluation,
bidcomparison, or contract award will result in the rejection of the Bidder's bid.
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34.

Award of Contract
Post Qualification

In the absence of pre-qualification, the APTRANSCO will determine to its satisfaction whether
the Bidder that is selected as having submitted the lowest evaluated responsive bid is qualified
to perform the contract satisfactorily.

The determination will take into account the Bidder's financial, and production capabilities. It
will be based upon an examination of the documentary evidence of the Bidder's qualification
submitted by the Bidder, as well as such other information as the APTRANSCO deems
necessary and appropriate.

Award Criteria

The APTRANSCO will award the contract to the successful Bidder / Bidders whose bid has /
have been determined to be substantially responsive.

However, it is not binding on APTRANSCO to accept the lowest or any other Bid. It reserves
the right to place orders on different Bidders.

In the opinion of the APTRANSCO in case it is undesirable to depend on one Supplier, quantity
may be distributed among two or more Supplier adopting the same price.

APTRANSCO?’s Right to vary Quantities at the time of Award

The APTRANSCO reserves the right at the time of contract award to increase or decreasethe
quantity of Material/Equipment and works/supplies/services originally specified in the
‘Schedule of Requirements’ up to 50% without any change in unit price or other terms and
conditions.

The APTRANSCO reserves the right to vary the ordered quantity/service by £50% duringthe
execution of the contract.

APTRANSCO's Right to Accept Any Bid and to Reject Any or All Bids

i) The APTRANSCO reserves the right to accept or reject any bid, and to annul the biddingprocess

36.

and reject all bids at any time prior to contract award, without thereby incurring any liability to
the affected Bidder or Bidders. The APTRANSCO will inform the affectedbidder/bidders of its
reasons.

Notification of Award

Prior to the expiration of the period of bid validity, the APTRANSCO will notify the Successful
Bidder in writing by registered letter or by fax, to be confirmed in writing by registered letter,
that its bid has been accepted.

The notification of award will constitute the formation of the Contract.

Upon the successful Bidder's furnishing of the performance security, the APTRANSCO enters
into contract with successful Bidder/ Bidders. The APTRANSCO will notify each unsuccessful
Bidder and will discharge its Bid Security.

The Supplier will have to predefine the Bank Account details after receipt of LOI and before
entering into contract for electronic transfer of payment.

Signing of Contract
The APTRANSCO natifies the successful Bidder that its bid has been accepted.

Within 30 (thirty days) of receipt of notification of award of Contract, the successful Bidder
will sign and date the contract. Failure to comply with this stipulation will entail cancellation
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of the contract besides forfeiture of the bid security.
Corrupt or Fraudulent Practices

It is essential that the APTRANSCO as well as Bidder / Supplier for the purposes of this
provision, the terms set forth below as follows:

“Corrupt practice” means the offering, giving, receiving or soliciting of anything of value to
influence the action of a public official in the procurement process or in contract execution,
and

. “Fraudulent practice” means a misrepresentation of facts in order to influence a procurement

process or the execution of a contract to the determinant of the APTRANSCO,and includes
collusive practice among Bidders (prior to or after bid submission) designed to establish bid
prices at artificial non-competitive levels and to deprive the APTRANSCOof the benefits of
free and open competition;

Will reject a proposal for award if it determines that the Bidder recommended for award has
engaged in corrupt or fraudulent practices in competing for the contract in question;

. Will declare a firm ineligible, either indefinitely or for a stated period of time, to be awarded a

contract if it at any time determines that the firm has engaged in corrupt or fraudulent practices
in competing for, or in executing a contract.

38 (A) Performance Security:

38A.1

38A.2

38A.3

(a)

(b)
(©)

Within fifteen (15) days of receipt of notification of contract award/LOl, the successful Bidder
will furnish to the Purchaser the performance security for an amount 10% of the contract value for
proper fulfilment of the contract, which will include the warranty period, and completion of
performance obligations including Warranty obligations. The Performance Security will cover 60 days
beyond the date of completion of performance obligations including Warranty obligations.

In the event of any correction of defects or replacement of defective material during the warranty period,
the warranty for the corrected / replaced material will be extended to a further period of 18 months and
the Performance Bank Guarantee for proportionate value will be extended 60 days over and above the
extended warranty period.

The proceeds of the performance security will be payable to the Purchaser as compensation for any loss
resulting from the Supplier's failure to complete its obligations under the Contract.

The performance security will be...
A Bank Guarantee issued by Nationalised Banks/Schedule Banks approved by APTRANSCO as per
the list enclosed acceptable to the Purchaser, in the form provided in the bidding documents.

A banker's cheque or crossed DD or Pay Order payable at the head quarter of the Purchaser in favour
of the Purchaser drawn on any Nationalised Bank.

Insurance surety bond issued by Insurance Company as per IRDAI guidelines.

38A.4 The performance security will be discharged by the Purchaser and returned to the Supplier not later

than sixty (60) days after the expiry date.

38A.5 Failure of the successful Bidder to comply with the above requirement will entail cancellation of the

award and forfeiture of the Bid Security.

38A.6In case where the performance security is not yet paid, the bid security will be forfeited and the balance

to makeup the performance security deposit will be deducted from pending payments any due to the
bidder from APTRANSCO on other orders. In addition, the company will also become liable for black
listed by APTRANSCO.

38A.7The permanent performance bank guarantee accepted earlier is deemed to have been withdrawn. The

Permanent performance Guarantee is not accepted.
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38 B) Additional Security Deposit:

38.C

38.

After completion of the Price Bid analysis, the ECV shall be disclosed. Additional Security
Deposit (ASD) shall be applicable as per Clause 38 B.

If the rate quoted by the bidder less than 10% of the APTRANSCO’s total estimated cost will be
considered as abnormally low rate. In the case of abnormally low quoted rates i.e. less than 10%,
additional security deposit (ASD) to be paid for the less percentage below 10% i.e. if the bidder quotes
20% below the total estimated cost then he has to pay ASD equivalent to 10% of the total estimated
cost.

The Additional security may be made by Demand Draft on Nationalized bank/ Scheduled bank
approved by APTRANSCO as per the list enclosed payable at Vijayawada in favour of Pay officer,
APTRANSCO, Vijayawada or by way of Bank Guarantee from a Nationalized/ Scheduled bank
approved by APTRANSCO as per the list enclosed in favour of tender inviting authority covering a
period of 2 months over and above the completion of material supply.

All Bank Guarantees, which are executed in accordance with this specification, shall be on a Stamp
paper of value not less than Rs.100/- (Rupees one hundred only). Bank Guarantee executed on the
stamp paper of value less than Rs.100/- will not be accepted.

FORFEITURE OF PERFORMANCE SECURITY AND ADDITIONAL SECURITY
DEPOSIT:

The Performance and Additional Securities will be forfeited in the following cases:

When the successful bidder does not fulfil the obligations under the contract or proven to be false
submission of the information either in the bid or the information relating to the contract.

When the successful bidder fails to execute the work in accordance with the clauses under this
specification.

When the successful bidder executing the work with in-ordinate delays or with poor quality which
hampers the prime object of the contract, the securities will be en-cashed and will be adjusted towards
such losses incurred by APTRANSCO or towards risk purchase.

When the successful bidder pleads his inability and backs out of his obligations after issue of the
preliminary acceptance letter or the letter of intent, the APTRANSCO will forfeit his performance/
additional/ bid securities and also recover the loss, if any, sustained by the APTRANSCO as a
consequence of such backing out. In addition, the company will be blacklisted.

Use of Contract Documents and Information

The Supplier will not, without the APTRANSCO's prior written consent, disclose the Contract,
or any provision thereof, of any specification, plan, drawing, pattern, sample, orinformation
furnished by or on behalf of the APTRANSCO in connection therewith, to anyperson other than
a person employed by the AMC Provider in the performance of the Contract.

Disclosure to any such employed person will be made in confidence and will extend onlyso far
as may be necessary for purposes of such performance.

The Supplier will not, without the APTRANSCO's prior written consent, make use of any
document or information except for purposes of performing the Contract.

Any document, other than the Contract itself, will remain the property of the APTRANSCO
and will be returned (in all copies) to the APTRANSCO on completion ofthe Supplier’s
performance under the Contract if so, required by the APTRANSCO.

The Supplier will permit the APTRANSCO or his authorized representative to inspect the
Supplier’s accounts and records relating to the performance of the Supplier and to have them
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39.

40.
41.

42.

43.

44,

45.
46.

47.

48.

(@)

(b)
©)
(d)

49.

50.

audited by auditors appointed by the Supplier.
Places / Locations

Particulars of site location to which the Materials/Equipment have to be supplied will be given
to successful Bidders. However, it may please be noted that the destinations for providing
works/supplies/services will be Site anywhere in the state of Andhra Pradesh.

Payment as mentioned in VVolume in specification

The 100% payment mentioned above is subject to submission of performance security as
per Clause-37 by the Supplier. The bank charges will be made to the account of the
Supplier and charges will be recovered from the bill amount per each disbursement on
LOA raised by unit offices.

The performance guarantee to be executed in accordance with this specification will be
furnished on a stamp paper of value Rs.100/-. The Bank Guarantee will be extended if required
suitably in accordance with the provisions of Clause No0.37.

If the Supplier has received any over payments by mistake or if any amounts are due to the
APTRANSCO due to any other reason, when it is not possible to recover such amounts under
thecontract resulting out of this specification, the APTRANSCO reserves the right to collect the
samefrom any other amount and / or Bank Guarantees given by the company due to or with the
APTRANSCO.

When the Supplier does not at any time, fulfill his obligations in replacing of spare parts in part
or whole promptly to the satisfaction of the APTRANSCO Officers, the APTRANSCO
reserves the right not to accept the bills against subsequent dispatches made by the Supplier
and only the Supplier will be responsible for any demurrages, wharf ages or damage occurring
to the consignments so dispatched.

Delivery : As mentioned in Volume in specification
Consignee
The consignee for the service is ACIDO/ERP /Vidyut Soudha/Vijayawada

Prices

Prices charged by the Supplier for works/supplies/services performed under the Contract will
not vary from the prices quoted by the Supplier in its bid, with the exception of any price
adjustment authorized in the contract.

Change Orders

The APTRANSCO may at any time, by a written order given to the Supplier make changes
within the general scope of the Contract in any one or more of the following:

Developing, designs, or specifications, where Materials/Equipment to be furnished under the
Contract are to be specifically manufactured for the APTRANSCO;

The method of shipment or packing;

The place of delivery; and/or

The Works/supplies/services to be provided by the Supplier.
Contract Amendments

No variation in or modification of the terms of the Contract will be made except by
writtenamendment by the APTRANSCO and accepted by the Supplier.

Assignment

The Supplier will not assign, in whole or in part, its obligations to perform under this
Contract,except with the APTRANSCO's prior written consent.
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52.

Delays in Supplier’s Performance

Delivery of the works/supplies/services will be made by the Supplier in accordance with the
time schedule prescribed by the APTRANSCO in the Schedule of Requirements.

If at any time during performance of the Contract, the Supplier should encounter conditions
impeding timely delivery of the Materials/Equipment, the Supplier will promptly notify the
APTRANSCO in writing of the fact of the delay, its likely duration and its cause(s). As soon
as practicable after receipt of the Supplier's notice, the APTRANSCO will evaluate the
situation andmay at its discretion extend the Supplier's time for performance, with or without
liquidated damages, in which case the extension will be ratified by the parties by amendment of
the Contract.

Except as provided under force majeure clause a delay by the Supplier in the performance of
its delivery obligations will render the Supplier liable to the imposition of liquidated damages
unlessan extension of time is agreed upon without the application of liquidated damages.

Penalty for delay in providing works/supplies/services

The time for and the dates for delivery mentioned in the contract will be deemed to be the essence
of the contract. Subject to force majeure Clause No.51, if the Supplier fails to deliver any or all
of the Materials/Equipment or to perform the Works/supplies/services within the period(s)
specified in the Contract, the APTRANSCO will, without prejudice to its other remedies under
the Contract, deduct from the Contract Price, as liquidated damages, a sum equivalent to 0.5%
per week on the undelivered portion subject to a maximum of 5% of the total value of the
contract. Once the maximum is reached the APTRANSCO may consider termination of the
contract.

The Check Measurement date in Form-13/ form 14 i.e. the date of receipt of
works/supplies/services at destination site in good condition will be taken as the date of
delivery. Materials/Equipment which are not of acceptable quality or are not confirming to the
specification would be deemed to be not delivered. For penalty, the number of days would be
rounded off to the nearest week and penalty calculated accordingly.

The penalty specified above will be levied and would be adjusted against subsequent pending
bills.

Termination for Default

The APTRANSCO, without prejudice to any other remedy for breach of Contract, by written
notice of default sent to the Supplier, may terminate this Contract in whole or in part:

If the Supplier fails to deliver any or all of the materials/equipment within the period(s)
specified in the Contract, or within any extension thereof granted by the APTRANSCO.

If the Supplier fails to perform any other obligation(s) under the Contract.

If the Supplier, in the judgment of the APTRANSCO has engaged incorrupt or fraudulent
practices in competing for or in executing the Contract.

In the event the APTRANSCO terminates the Contract in whole or in part, the APTRANSCO
mayprocure, upon such terms and in such manner, as it deems appropriate, Materials/Equipment
similarto those undelivered, and the Supplier will be liable to the APTRANSCO for any excess
costs forsuch similar Materials/Equipment. However, the Supplier will continue performance
of the Contract to the extent not terminated.
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55.

i)

(@)

Termination for Insolvency

The APTRANSCO may at any time terminate the Contract by giving written notice to the
Supplier if theSupplier becomes bankrupt or otherwise insolvent. In this event, termination will
be without compensation to the Supplier, provided that such termination will not prejudice or
not affect any right ofaction or remedy, which has accrued or will accrue thereafter to the
APTRANSCO.

Termination for Convenience

The APTRANSCO, by written notice sent to the Supplier, may terminate the Contract, in whole
orin part, at any time for its convenience. The notice of termination will specify the termination
is for the APTRANSCO's convenience, the extent to which performance of the Supplier under
the Contract is terminated, and date upon which termination becomes effective.

However the materials/equipment that are complete and ready for shipment within thirty (30)
daysafter the Supplier's receipt of notice of termination will be accepted by the APTRANSCO
at the Contract terms and prices.

Force Majeure

The Supplier will not be liable for forfeiture of its performance security, penalty for late
delivery, or termination for default if and to the extent that its delay in performance or other
failure to perform its obligations under the Contact is the result of an event of Force Majeure.

For purposes of this clause, "Force Majeure™” means an event beyond the control of the Supplier
and not involving the Supplier's fault or negligence and not foreseeable. Such events may
include, but are not restricted to, wars or revolutions, fires, floods, epidemics, quarantine
restrictions, and freight embargoes.

If a Force Majeure situation arises, the Supplier will promptly notify the APTRANSCO in
writingof such condition and the cause thereof. Unless otherwise directed by the APTRANSCO
in writing,the Supplier will continue to perform its obligations under the Contract as far as is
reasonably practice, and will seek all reasonable alternative means for performance not
prevented by the ForceMajeure event.

No price variance will be allowed during the period of force majeure.

Settlement of Disputes

If any dispute or difference of any kind whatsoever will arise between the APTRANSCO and
the Supplier in connection with or arising out of the Contract, the parties will make every effort
to resolve amicably such dispute or difference by mutual consultation.

If, after thirty (30) days the parties have failed to resolve their dispute or difference by such
mutualconsultation, then either the APTRANSCO or the Supplier may give notice to the other
party of itsintention to commence arbitration, as herein after provided, as to the matter in
dispute, and no arbitration in respect of this matter may be commenced unless such notice is
given.

Any dispute or difference in respect of which a notice of intention to commence arbitration has
been given in accordance with this Clause will be finally settled by arbitration. Arbitration may
be commenced prior to or after delivery of the Materials/Equipment under the Contract.

Arbitration proceedings will be conducted in accordance with the following rules of procedure.
The dispute resolution mechanism will be as follows:

In the case of a dispute or difference arising between the APTRANSCO and a Supplier relating
to any matter arising out of or connected with this agreement, such dispute or difference will
be settled in accordance with the Arbitration and Conciliation Act. 1996. The Arbitral Tribunal
will consist of three Arbitrators one each to be appointed by the APTRANSCO and the Supplier
the Third Arbitrator will be chosen by the two Arbitrators so appointed by the parties and will
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(©

(d)

()

(@)
(b)

58.

59.

i)

60.

61.

acts as Presiding Arbitrator. In case of failure of the two Arbitrators appointedby the parties to
reach upon a consensus within period of 30 days from the appointment of the Arbitrator
appointed subsequently, the Presiding Arbitrator will be appointed by The Institution of
Engineers (India).

If one of the Parties fails to appoint its Arbitrator in pursuance of Sub-Clause (a)within 30 days
after receipt of the notice of the appointment of its Arbitrator by The Institution of Engineers
(India), will appoint the Arbitrator. A certified copyof the order of the Institution of Engineers
(India), making such an appointment will be furnished to each of the parties.

Arbitration Proceedings will be held at APTRANSCO’s Headquarters, and the language of the
Arbitration Proceedings and that of all documents and communication between the parties will
be English.

The decision of the majority of Arbitrators will be final and binding upon both parties. The cost
and expenses of Arbitration Proceedings will be paid as determined by the Arbitral Tribunal.
However, the expenses incurred by each partyin connection with the preparation, presentation
etc., of its proceedings as also thefees and expenses paid to the Arbitrator appointed by such
party or on its behalf will be borne by each party itself.

Where the value of the Contract is Rs.1.00 Crore and below, the disputes or differences arising
will be referred to the Sole Arbitrator. The Sole Arbitrator should be appointed by agreement
between the parties; failing such agreement, bythe appointing authority namely The Institution
of Engineers (India).

Notwithstanding any reference to arbitration herein,

The parties will continue to perform their respective obligations under theContract unless
they otherwise agree; and
The APTRANSCO will pay the Supplier any monies due the Supplier.

Jurisdiction

All and any disputes or differences arising out of or touching this contract will be decided by
theCourts or Tribunals situated in APTRANSCO’s Headquarters only. No suit or other legal
proceedings will be instituted elsewhere.

Notices

Any notice given by one party to the other pursuant to this Contract will be sent to the other
party in writing or by fax and confirmed in writing to the other party’s address.

A notice will be effective when delivered or on the notice's effective date, whichever is later.
Foreign Exchange

No Foreign Exchange is available or expected for this purchase. Offers which do not require
release of F.E. or procurement of import license by APTRANSCO only will be considered.
Where some of the components are to be imported the Supplier will have to maketheir own
arrangements for import license etc., and should not look for any assistance from
APTRANSCO.

Blacklisting/debarring

I.  The companies which are blacklisted by any other utility and whose promoter’s firms
or companies were already blacklisted debarred by any other utility. No
work/contract/order willbe awarded/placed to companies which are blacklisted by any
other utility and whose promoter’s firms of companies were already black
listed/debarred by any other utility. Biddershave to furnish a declaration/under taking
in this regard along with the bid. Bids without thisdeclaration are liable for rejection.

ii.  Bidders have to furnish a declaration/undertaking in this regard along with the bid. Bids
without this declaration are liable for rejection.
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b)

iii.  The clauses in the purchase manual of APTRANSCO shall govern wherever the
specificationclauses are silent.

iv.  Ifany bidder is silent about any clause of specification it is deemed that the bidder is
acceptedthe same.

v.  The discount if any offered shall be indicated in the field provided in e-procurement
only. Discount given in anywhere other than the discount field will not be considered
for tender evaluation.

Responsibility of the supplier for loss/ damage:

The supplier is responsible for the safe delivery of the goods in good condition at the
destination. He should acquaint himself of the conditions obtaining for handling and transport
of the goods to destination and shall include and provide for security and protective packing of
the goods so as to avoid damage in transit.

External damages or shortages that are prima-facie the results of rough handling in transitor
due to defective packing will be intimated. Internal defects, damages or shortages of any
internal parts which cannot ordinarily be detected on a superficial visual examinationthough
due to bad handling in transit or defective packing will be intimated separately.

In either case, the defective or damaged materials should be replaced by the supplier free of
cost to the APTransco. If no steps are taken in this regard, APTransco may without prejudice
to its other rights and remedies cause to be repair or rectify the defective materialor replace the
same and recover the expenditure incurred there for from the deposit such as earnest money,
security and performance or other monies available with APTransco orby resorting to legal
action.

For the purpose of any legal construction, the material shall be deemed to pass into AP
Transco’s ownership only at the final destination where they delivered and accepted.
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SECTION - I11: PRICE BID FORM
PRICE SCHEDULE : Schedule of Requirements

S. o Qty Net price GST

No. Description Rs —ps @ 18% (Rs.) Gross Amount Rs —ps
Carrying out Enhancements, Reconfigurations
and Modifications to the Existing SAP ERP
(ECC 6.0) Core Modules (PS, PM, MM, FICO

1. & HCM) by engaging 5 Nos SAP CertifiedLS

Consultants (Onsite) for a period of 3 months
for seamless integration with any Third-party]
Web Applications

Note
Prices shall be quoted on Firm basis.

o > bk

Very Important Note to Bidders:

Tax components should be specified clearly
100% payment after completion of Project

Project Duration period: 12 weeks (3 Months)

DIFFERENCE IN e-PROCUREMENT LUMPSUM AMOUNT AND TOTAL OF THE

SCHEDULES:

a)  Where there is a discrepancy between the total lumpsum rate quoted in the e- procurement
platform web page and the total of the schedule submitted, the total lumpsum rate quoted in the
e- procurement platform will govern for deciding L1.

b)  After evaluating the schedules of L1 by taking into consideration the words and figures and

multiplication and totaling mistakes-

= |f the amount arrived is less than the e-procurement lumpsum amount, the lesseramount shall

be taken for award of contract.

= |f the amount arrived is more than the e-procurement lumpsum amount, the e-
procurement lumpsum amount shall be taken for award of contract.
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a)
b)

@)
(b)

SECTION-V

FORMS
FORM-1
BID SECURITY FORM
WHhereas........ccccoovvveneniennenn. (hereinafter called "the Bidder") has submitted its Bid dated
(date of submission
of bid) for providing the...........ccoccovvviiiiiiiennnnn, (name and /or description of the

material/equipment) (hereinafter
called "the Bid").

KNOW ALL PEOPLE by these presents that WE. ..........ccccccoeoverinnnnne (name of bank) having
our registered office
at. ..o (address of bank) (hereinafter called "the Bank™), are bound unto. ............... (name of

APTRANSCO)  (hereinafter called "the APTRANSCO") in the sum of

for which paymentwell and truly to be made to the said APTRANSCO, the Bank binds itself,
its successors, and assignsby these presents. Sealed with the Common Seal of the said Bank
this day
of

2026.
THE CONDITIONS of this obligation are:

If the Bidder

withdraws its Bid during the period of bid validity specified by the Bidder on the Bid Form;or
does not accept the correction of errors in accordance with the Bid Specification,or

If the Bidder, having been notified of the acceptance of its bid by the APTRANSCO during the
period of bid validity;

fails or refuses to furnish the performance security, in accordance with the BidSpecification.

fails or refuses to execute the Contract Form if required; or

We undertake to pay the APTRANSCO up to the above amount upon receipt of its first written
demand, without the APTRANSCO having to substantiate its demand, provided that in its
demand the APTRANSCO will note that the amount claimed by it is due to it, owing to the
occurrence of one or both of the two conditions, specifying the occurred condition or conditions.

This guarantee will remain in force up to and including sixty (60) days after

(Specification Date) the period of the bid validity, and any demand in respect thereof should
reach theBank not later than the above date.

NOTE: This will be executed on a Rs.100/- non-judicial stamp paper.
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(b)
©)
(d)
)

FORM-2 CONTRACT FORM

THIS AGREEMENT made the. ....... day of. ........... 2026 Between. .............. (Name
of
APTRANSCO) of the one part and............cccccevvverenne. (Name of Supplier) of the other part:

WHEREAS the APTRANSCO invited bids for certain Materials/Equipment and ancillary
works/supplies/services viz.,

..................... (Brief description of Materials/Equipment and Works/supplies/services) and has
accepted a bid by the Supplier for providing those Materials/Equipment and
works/supplies/services in the sumof.(Contract Price in Words and Figures) (hereinafter called
"the Contract Price").

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

In this Agreement words and expressions will have the same meanings as are respectively
assigned to them in the Conditions of Contract referred to.

The following documents will be deemed to form and be read and construed as part of this
Agreement, viz.:

the Bid Form and the Price Schedule submitted by the Bidder;
the Schedule of Requirements;

the Technical Specifications;

the General Conditions of Contract;

the APTRANSCO's Notification of Award.

In consideration of the payments to be made by the APTRANSCO to the Supplier as hereinafter
mentioned, the Supplier hereby covenants with the APTRANSCO to provide the
works/supplies/services and to remedy defects therein in conformity in all respects with the
provisions of the Contract.

The APTRANSCO hereby covenants to pay the Supplier in consideration of the provision of
the works/supplies/services and the remedying of defects therein, the Contract Price or such
other sum as may become payable under the provisions of the Contract at the times and in the
manner prescribed by the Contract.

TOTAL VALUE: (Rupees only)

54| Page ~ 4

APTIANSCO



DELIVERY SCHEDULE:

IN WITNESS whereof the parties hereto have caused this Agreement to be executed on the
day andyear first above written.

Signed, Sealed and Delivered by the

Y Lo F TSR (for the APTRANSCO)

in the presence of. ..............

Signed, Sealed and Delivered by the

Y Lo SR (for the Supplier)

in the presence of. ..............

NOTE: To be executed on a Rs.100/- Non-judicial stamp paper.
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FORM-3 PERFORMANCE SECURITY FORM

To: (Name of APTRANSCO)

WHEREAS...

............................................................................................................................................. (Na

me of Supplier) (herein after called "the Supplier") has undertaken, in pursuance of

Contract NO........ccceeruenene

dated............. , 2026 10 SUPPIY
(Description of

Works/supplies/services) (herein after called "the Contract™).

AND WHEREAS it has been stipulated by you in the said Contract that the Supplier will
furnish youwith a Bank Guarantee by a recognized Bank for the sum specified therein as
security for compliancewith the Supplier's performance obligations in accordance with the
Contract.

AND WHEREAS we have agreed to give the Supplier a Guarantee:

THERE FORE WE hereby affirm that we are Guarantors and responsible to you, on
behalf of theSupplier, up to atotal of...........ccceevenne, (Amount of the Guarantee in Words
and Figures) and we

undertake to pay you, upon your first written demand declaring the Supplier to be in default
under theContract and without cavil or argument, any sum or sums within the limit

of.

(Amount of

Guarantee) as aforesaid, without your needing to prove or to show First s or reasons for your
demandor the sum specified therein.

This guarantee is valid until the. .......... day of ..ccoooviiiiiec, 2026.

Signature and Seal of Guarantors

NOTE: This will be executed on a Rs.100/- non-judicial stamp paper by State Bank of India or its
associated Banks/ Nationalized Banks acceptable to the APTRANSCO.
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FORM-4

PROFORMA FOR PERFORMANCE STATEMENT

Bid No._ Date of Opening

Time

Hours

Name of the Firm

Order placed by Description of | Date of Completion of Delivery
(full address of Order No. and ordered for
APTRANSCO) Date. Supplier As per Contract Actual

Have the software deliverables been
satisfactorily functioning? (Attach a
Certificate from the APTRANSCO)

marks indicating reasons for latedelivery, if any

Signature of the Bidder
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FORM-5 SCHEDULE OF DEVIATION

TECHNICAL
SI.  [Supplier pecification Deviations Remarks
No. Clause No.

It is hereby conformed that except for deviations mentioned above, the offer conforms to all

theother features specified in Technical Specification Section of this Bid
Document

Place: Signature of the
Bidder:

Date: Name:

Business address:

SCHEDULE OF DEVIATION
COMMERCIAL

Sl Supplier ecificationClause No. Deviations Remarks
No.

It is hereby conformed that except for deviations mentioned above, the offer conforms to all the

otherfeatures specified in Commercial Specification Section of this Bid
Document

Place: Signature of the
Bidder:

Date: Name:

Business address:
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FORM-6 DECLARATION FORM
UNDERTAKING TO BE GIVEN BY THE COMPANY / PARTNERSHIP FIRM /
SUPPLIERALONG WITH THE TENDER REGARDING RELATIVES

l,

representing theCompany
/ Partnership Firm / Supplier responding to the bid invitation by the APTRANSCO vide
Specification No. hereby sincerely and
solemnly affirm and state as follows:

(STRIKE OUT THAT WHICH IS NOT APPLICABLE)

that myself or any of the representatives of my company / firm do not have any relatives as
defined in the appended Annexure 111 in the APTRANSCO.

OR

that the following officers / employees of the APTRANSCO are related to me and to the
representatives of my company / firm and their status in the APTRANSCO is as under:

SI.No. |Name of the Officer Designation and JAPTRANSCO Relationship
Employee Place of working
1.
2.
3.
4.
0.
6.

It is certified that the information furnished above is true to the best of my knowledge and
belief. Itis hereby undertaken that in the event of any of the above information found to be
false or incorrectat the later dated the APTRANSCO / DISCOM is entitled to terminate the
contract / agreement entered into besides recovering damages as may be found necessary,
with due notice.

Signature of the Authorized Representative
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DECLARATION TO BE GIVEN BY THE COMPANY / PARTNERSHIP FIRM /
SUPPLIERAT THE TIME OF ENTERING INTO AGREEMENT WITH
APTRANSCO / DISCOMS:

(STRIKE OUT THAT WHICH IS NOT APPLICABLE)

| declare that myself or any one of the representatives of my company / firm do not have any
relatives as defined in the appended annexure Il in the APTRANSCO.

OR

that the following officers / employees of the APTRANSCO are related to me and to the
representatives of my company / firm as mentioned hereunder:

SI.No. |Name of the Officer Designation and |[APTRANSCO Relationship
Employee Place of working

of o K @ B P

It is certified that the information furnished above is true to the best of my knowledge
and belief. It is hereby undertaken that in the event of any of the above information found to
be false at the later dated the APTRANSCO / DISCOM is entitled to terminate the contract /
agreement enteredinto besides recovering damages as may be found necessary, with due
notice.

Signature of the Authorized Representative
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LIST OF RELATIVES

1. Father

2. Mother (including step mother)

3. Son (including step son)

4. Son’s Wife

5. Daughter (including step daughter)
6. Father’s Father

7. Father’s Mother

8. Mother’s Mother

9. Mother’s Father

10. Son’s son

Son’s Son’s Wife

Son’s Daughter

Son’s Daughter’s Husbhand

6l|Page

14.

16.

17.

[EEN

19.

20.

21.

22.

23.

8.

Daughter’s Husband

. Daughter’s Son

Daughter’s Son’s Wife

Daughter’s Daughter

Daughter’s Daughter’s Husband

Brother (including step brother)

Brother’s Wife

Sister (including step sister)

Sister’s Hushand

Son’s Wife’s Father

Son’s Wife’s Mother

Daughter’s Husband’s Father

and their
siblings

26. Daughter’s Husband’s Mother
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10.

11.

BANK ACCOUNT DETAILS FORRTGS

Name of the Bank :

Name of the Branch

Branch code

City

5. Account No.

MICR No.

IFSC No.

Income Tax PAN Number

GST Registration Number

Date of GST Registration

Place of GST Registration

Signature of the Bidder
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FORM - 8 BANKERS CERTIFICATE

TO WHOM SO EVER IT MAY CONCERN

This is to certify that
M/s.

,having their plant
at

IS our customers and have satisfactory record of transactions. They are having the credit

limits of Rs.
Lakhs in our Bank.
Place: Signature of the
Manager
Date: Name:

Bank address and Seal.
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FORM -9
SUPPLIERS' BIDDING AUTHORISATION FORM

No. dated
To
--------- SPECIFICATION No.
Dear Sir,

We (Name & complete Address) who are established and
reputable Suppliersof (Name & descriptions of
materials/equipment offered) having factory
at (address of factory) do hereby
authorize (Full name andDesignation) whose specimen signature is attested

here under to submit the bid, and sign the contractwith you for the above Materials / equipment
manufactured by us against the above Specification No.

Specimen Signature

Yours faithfully,

(Name) (Name of Supplier)

Note: This letter of authority should be on the letterhead of the Supplier.
It should be included by the Bidder in its bid.

The Bidder’s complete postal address and their factory complete postal address with phone and
faxnumbers shall be invariably mentioned in the above proforma.
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FORM - 10

UNDERTAKING TO BE GIVEN BY THE COMPANY ALONG WITH THE BID
REGARDING BLACKLISTING/BANKING

representing the Company responding to the bid
invitation by the APTRANSCO vide Specification

No. hereby sincerely and solemnly affirm and state as
follows:
We, (Name of Company) or ourpromoter’s firm(s) have not been banned/ black-

listed/debarred by any Govt. Department/ undertaking or Power Utility for non-performance or
malpractice or due to any reasons.

It is certified that the information furnished above is true to the best of my knowledge and
belief. Itis hereby undertaken that in the event of any of the above information found to be
false or incorrectat the later dated, the APTRANSCO / DISCOM is entitled to terminate the
contract / agreement entered into besides recovering damages as may be found necessary,
with due notice.

Signature of the Authorized Representative
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FORM-13
NON-DISCLOSURE AGREEMENT

This Agreement between, Telecom & IT Corporation of Andhra Pradesh
Ltd.(“APTRANSCO”), Vidyut Soudha, Gunadala, Vijayawada, 520004 as the Client
Department

And
(Name & complete Address)

WHEREAS, for the objective stated in Engagement letter (“Purpose”), the entire listed above
(collectively referred as the “Parties” and individually referred to as “Party’) have determined
to establish terms governing the use and protection of confidential Information belonging to or
disclosed by any one party (“Owner”) thatanother party who originally received it from owner
(each party directly orindirectly receiving such confidential Information, a “Recipient”
thereof),

For purposes of this Agreement, the party that owns and/or discloses confidential information
is hereinafter referred to as the “Disclosing Party” and the party that receives and or accesses
Confidential Information hereunder is hereinafter referredto as “Recipient.”

1. Definition: “Confidential Information” means any information, technical data, or know-
how(including, but not limited to, information relating to research, products, software,
works/supplies/services, development, inventions, processes, engineering, marketing,
techniques, customers, pricing, internal procedures,business and marketing plans or strategies,
finances, employees and business opportunities) disclosed by the Disclosing Party to Recipient
either directly or indirectly in any form tangible form, orally or visually (Subsequently reduced
towriting) (i) that has been marked as confidential; (ii)whose confidential naturehas been made
know by Disclosing Party, orally or in writing, to Recipient; or (iii) that due to its character
and nature, a reasonable person under like circumstances would treat as confidential.

PROPRIETARY CONFIDENTIAL INFORMATION

For purposes of this Agreement, "Proprietary Confidential Information “shall mean all
such and any information with respect to the Source Code /software /Generic Information
or all such other materials as have been disclosed by Client Department: including but without
limitation informationrelating to manufacturing processes, products, technology, processes,

specifications, programs, models, financial information and projections, formulae, data, know-
how, developments, designs, improvements, software programs.

2. Exclusions: Confidential Information does not include information, which; (i)is in Recipient’s
possession at the time of disclosure; (ii) before or after it has been disclosed to Recipient,
becomes part of the public knowledge or literature,not as a result of any action or inaction of
Recipient; (iii) is approved for releaseby written authorization of the Disclosing Party; (iv) is
disclosed to Recipient by a third party not in violation of any obligation of confidentiality; or

(V) is independently developed by Recipient without reference to Confidential Information of
the Disclosing Party.

3. Use Limitations: Recipient agrees not to use the Confidential Information for its own use or
for any purpose except for the purpose expressly set forth above.Recipient agrees not to copy,
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10.

alter, modify, disassemble, reverse engineer or decompile any of the materials unless permitted
in writing by the Disclosing Party.

Non-Disclosure: Recipient agrees not to disclose the Confidential Informationto any third
parties or to any of its employees except those employees who havea need to know the
Confidential Information for accomplishing the stated purpose described herein and where such
employees shall be made aware that the information is confidential and shall be under a written
contractual restriction on nondisclosure and proper treatment of Confidential Information that
is no less restrictive than the terms of this Agreement. Notwithstanding theforegoing, Recipient
may disclose the Disclosing Party’s Confidential Information to the extent required by a valid
order by a court or other governmental body or by pursuant to an applicable law or regulation;
provided,however, the Recipient will use all reasonable efforts to notify Disclosing Partyof the
Obligation to make such disclosure in advance of the disclosure so that Disclosing Party will
have a reasonable opportunity to object to such disclosure.Recipient agrees that it shall treat the
Confidential Information with the same degree of care as it accords to its own Confidential
Information of a similar nature; provided that in no event shall Recipient exercise less than
reasonable care to protect the Confidential Information. Receipt may become aware.

Third Party Information: Neither party shall communicate any information to the other in
violation of the proprietary rights of any third party.

Return of Materials: Any materials or documents of Disclosing party which are Furnished to
Recipient, and all copies thereof, at the earlier of Disclosing Party’s request for return of the
materials, or the termination of the business relationship between the Disclosing Party and
Recipient, at the DisclosingParty’s option, will either be: (i) promptly returned to the Disclosing
Party; or(ii)destroyed by Recipient (with Recipient Providing written certification of such
destruction)

No License: The confidential Information shall remain the sole property of the Disclosing
Party. No License is granted to Recipient under any patents, copyrights, mask work rights or
other proprietary rights by the disclosure of anyinformation hereunder, nor is any warranty made
as tosuch information.

Remedies: Recipient understands and agrees that the Disclosing Party is providing the
confidential Information to the Recipient in reliance upon this Agreement, and Recipient will
be fully responsible to the Disclosing Party for anydamages or harm caused to the Disclosing
Party by breach of this Agreement byRecipient or any of its Officer, directors, employees or
consultants. Recipient acknowledges and agree that a breach of any of its promises or
Agreements contained herein will result in irreparable injury to the Disclosing Party for which
there will be no Adequate remedy at law, and the Disclosing Party shall be entitledto apply for
equitable relief, including injunction sand specific performance, in the event of any breach or
threatened breach or intended breach of this Agreementby Recipient. Such remedies, however,
shall not be deemed to be the exclusive remedies for any breach of the Agreement but shall be
in addition to all other remedies available at law or in equity.

Attorneys’ fees, jurisdiction/venue: In the event of any litigation or other legalproceedings
between the parties, the prevailing party shall be entitled to reasonable attorneys’ fee and all
costs of proceedings incurred in enforcing this Agreement. The High Court of Judicature at
Amaravati for the States of Andhra Pradesh, India shall have exclusive jurisdiction to try and
dispose of any proceedings arising outof this Agreement.

Termination & Survival: This Agreement will become effective as of the datefirst mentioned
herein above and will continue to be in force for a period of two (2) year thereafter. Recipient’s
obligations under this Agreement with respect toConfidential Information it has received shall
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continue for a period of two (2) years after suchdisclosure.

11. General: This Agreement sets forth the entire understanding and agreement ofthe parties with
respect to the subject matter hereof and supersedes all other Oralor Written representations and
understandings. This Agreement may be amended or modified only in Writing Signed by
authorized representatives of the parties hereto. If any provision of this Agreement is found by
a proper authority to be unenforceable or invalid, such unenforceability or invalidity shall not
affect the other provisions of this Agreement and the unenforceable orinvalid provision shall be
construed to amended in order to avoid such unenforceability or invalidity while preserving as
closely as possible the intentof the parties.

12. Notices: All notices or reports permitted or required under this Agreement shallbe in writing and
shall be by personal delivery, nationally recognized overnight courier service, facsimile
Telecom & IT or by certified or registered mail, returnreceipt requested, and shall be deemed.
Given up on the earlier of actual receiptone (1) day after deposit with the courier service, receipt
by sender of confirmation of electronic Telecom & IT or five (5) days after deposit in the mail.

IN WITNESS WHEREOF, each of the parties hereto has caused this Agreement to be
executed by a duly authorized representative of such party as of the date first above written.

For and on behalf of: For and on
behalf of:
Telecom & IT Corporation of Andhra Pradesh Ltd. “Supplier”

“Client Department”

Signature

Signature_

Name Name _
Title Title_
Date Date_
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TURN OVER & PERFORMANCE DETAILS

FORM-14

1. QUALIFICATION & PERFORMANCE PARTICULARS

Specification No:

PMMTC
PMMTC3e- -
12026

Material/Servicec Description:

AS per requirement

I. Qualifying requirements as per the Specification
services
Quantity as per schedule of requirements
Supply — As per specification of the
requirement
Performance — As per specification
Turnover — 75 % of quantity quoted Rs. Lakhs

I1. Bidders past supply details to be furnished by the Bidder

Total

S.No |Particulars Name of the Purchaser and quantity
1 2 3
Purchaser  |Qua [Purchas [Quanti ty [Purchaser Quantity
Name ntit yler Name Name

Quantity supplied during the last five years

1 2022-23

Services

Turnover Amount

2 2023-24

Services

Turnover Amount

3 2024-25

69 |Page

APTIANSCO




Services

Turnover Amount

6 Maximum Services in
continuous 12 months
period in last 3 years.
From To

7 Performance for similar
eqpt. Qty

Note:

Documentary evidence in support of the above shall be furnished along with the Bid. Month wise
supply details for the above shall also be furnished.

If any of the information furnished above is found to be false the firm will be debarred.

If the Bidder has supplied to more than three suppliers to meet the qualifying requirement a separate
sheet may be enclosed to include the other suppliers and total indicated.

This above schedule shall be enclosed to the qualification bid.

Signature of the Bidder
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FORMAT OF INSURANCE SURETY BOND FOR PERFORMANCE SECURITY

(To be executed on Non-Judicial Stamp Paper of Appropriate value)

Insurance Surety Bond No...........

Name of the contract: Lr.no:
To: (Name of the Purchaser) The Chief Engineer/Telecom & IT , APTRANSCO,
VidyutSoudha, Gunadala,Vijayawada,.

In consideration of the The Chief Engineer/ Telecom & IT , APTRANSCO, VidyutSoudha,
Gunadala, Vijayawada, (hereinafter referred to as the 'Employer’ which expression shall unless
repugnant to the context or meaning thereof, include its successors, administrators and
assigns) having awarded to

(Contractor Name) having its Registered
Office & (hereinafter referred to as the 'Contractor, which expression
shall unless repugnant to the context or meaning there of, include its successors
administrators, executors, and assigns), a Contract by issue of Employer's Letter of Intent
Lr.No and the same having been acknowledged by the Contractor,. For Rs.
(Rupees __ only) for Specification No.
“(Description of Work ) and the Contractor having agreed to provide a
Contract Performance Guarantee for the faithful performance of the Contract,
equivalent to Rs._ /- (Rupees only) of the said value of the aforesaid work
under the Contract to the Employer.

WE  The having  our  registered  office
at

(hereinafter called "the Surety™), which expression shall, unless
repugnant to the context of meaning thereof, include its successors, administrators, executors
and assigns) do hereby guarantee and undertake to pay the Employer, on demand any and all
monies payable by the Contractor to the extent of Rs. /- (Rupees
only) of the as aforesaid at any time up to
(days/month/year] without any demur, reservation, contest, recourse or protest and/or without
any reference to the Contractor. Any such demand made by the Employer on the Insurance
Company shall be conclusive and binding notwithstanding any difference between the
Employer and the Contractor or any dispute pending before any Court, Tribunal, Arbitrator,
or any other authority. The Surety undertakes not to revoke this guarantee during its
currency without previous consent of the Employer and further agrees that the guarantees
herein contained shall continue to be enforceable till the Employer discharges this guarantee
or till (days/month/year] whichever is earlier

The Employer shall have the fullest liberty, without affecting in any way the liability of the
Insurance Company under this guarantee, from time to time to extend the time for
performance of the Contract by the Contractor. The Employer shall have the fullest liberty,
without affecting this guarantee, to postpone from time to time the exercise of any powers
vested in them or of any right which they might have against the Contractor, and to exercise
the same at any time in any manner, and either to enforce or to forbear to enforce any
covenants, contained or implied, in the Contract between the

Employer and the Contractor or any other course or remedy or security available to the
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Employer. The Insurance company shall not be released of its obligations under these presents
by any exercise by the Employer of its liberty with reference to the matters aforesaid or
any of them or by reason of any other act or forbearance or other acts or omission or
commission on the part of the Employer or any other indulgence shown by the Employer or
by any other matter or thing whatsoever which under law would, but for this provision have
the effect of relieving the Insurance Company

The Surety declares that this Insurance Surety Bond is issued by the (name  of
Insurance Company) having our registered office at _as per applicable rules and
regulations of insurance regulatory development authority of India (IRDAI), and also agrees
that the Employer at its option shall be entitled to enforce this Guarantee against the Insurance
Company as a principal debtor, in the first instance without proceeding against the
Contractor and notwithstanding any security or other guarantee the Employer may have in
relation to the Contractor's liabilities.

Our  liability under this Insurance Surety Bond shall not exceed Rs.
/- (Rupees only) of the

This Insurance Surety Bond shall be valid up to

We are liable to pay the guaranteed amount or any part thereof under this Insurance Surety
Bond only and only if Employer serve upon Insurance Company a written claim or demand on
or before

The Surety Bond can be confirmed from our following E- confirmation cell Mail IDs and
Address: Email ID:
Address:

WITNESS Signed for and on behalf of the
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