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Effective communication is fundamental to leadership success.
Leaders who can clearly articulate their vision, build trust, and foster
collaboration are more likely to inspire and motivate their teams.
Here’s why communication plays a pivotal role in leadership growth:

1. Clarifies Vision and Goals

Leaders need to communicate a clear vision and set specific,
measurable goals. When a leader can express their vision
compellingly, it aligns the team with shared objectives, helping to
avoid confusion and ensuring that everyone understands the direction
and purpose of their work.



Example:

A CEO launching a new product line must clearly outline the strategy, timelines, and
expected outcomes to all departments to ensure a cohesive approach.

2. Builds Trust and Credibility

Trust is built through transparent, honest, and consistent
communication. When leaders communicate openly—sharing
successes, challenges, and feedback—they establish a foundation of
trust. This trust becomes critical for navigating difficult decisions or
Crises.

Example:

In times of uncertainty, like a company merger or restructuring,
transparent communication from leadership helps alleviate employee
fears and maintains morale.

3. Enhances Decision-Making

Leaders often make decisions that affect the entire organization. Clear
communication of these decisions, and the reasoning behind them,
helps in building consensus and minimizing resistance. Additionally,
effective communication ensures that leaders receive valuable input
from their teams, which can improve the quality of decisions.

Example:

Before implementing a major policy change, leaders can invite
feedback from key stakeholders to ensure all perspectives are
considered.



Introduction to Communication skills Program

Objective: This course material is designed to help participants
understand the principles and importance of active listening,
differentiate communication styles, and apply effective interpersonal
communication skills in teamwork.

Key Topics:

. Communication Styles

Active Listening

Empathy in Communication
Interpersonal Communication in Teams

Principles of Active Listening

Definition: Active listening involves giving full attention to the
speaker, understanding their message, and responding thoughtfully.

Steps to Active Listening:

e [Focus on the speaker.
e Avoid interrupting.
e Use verbal and non-verbal cues to show you’re listening.
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Communication styles:

The Rational Decision-Making Model provides a structured approach
to making decisions in complex situations.

Key Concept:

Different communication styles impact relationships and the success
of interactions.

Three Main Styles:

1. Aggressive Communication: Prioritizes the speaker's needs,
often at the expense of others

2. Assertive Communication: Respects both the speaker’s and
listener’s needs, fostering productive conversations.

3. Submissive Communication: Avoids conflict, leading to unmet
needs or misunderstandings.




Importance of Empathy in Communication
Key Concept:

Empathy allows us to understand and share the feelings of others,
making communication more effective.

Steps to Show Empathy:

. Listen without judgment.
. Validate the other person's feelings.
. Provide supportive feedback.

Interpersonal communication in teams
Key Concept:

Effective teamwork depends on clear communication and the ability
to address conflicts constructively.




CAST Formula for Interpersonal Communication:

. Clarity

. Active Listening
. Solution-Oriented
. Transparency

The Probing Triangle

Key Concept:

This technique helps to ask the right questions to understand others
better and foster communication.

THE PROBING TRIANGLE

LOSE
YES

NO / COMMITMENT Q\

I______/ ATTITUDE Q
I / YOUR RECOMMENDATION \
I / CLOSED Q TO SUMMARISE NEED \

/ OPEN Q TO IDENTIFY NEED \

Steps of the Probing Triangle:

. Open Questions to Identify Needs
« Closed Questions to Summarize
. Attitude Questions to Gauge Commitment

Clarity in communication helps to avoid misunderstandings and
ensures that messages are understood as intended.



How to Achieve Clarity:

. Organize thoughts before speaking.
. Use simple, concise language.
. Confirm understanding through feedback.

Being transparent about intentions and thoughts builds trust and
strengthens communication

Steps to Transparency:

. Be open and honest about your thoughts.
. Admit mistakes and gaps in knowledge.
. Avoid hiding information to manipulate the situation.

Using personal anecdotes or examples makes communication more
relatable and authentic.

How to Build a Personal Connection:

. Share relevant stories or experiences.
« Show empathy and understanding toward the other person’s
perspective.



. Maintain eye contact and use positive body language.
Summary & Reflection

Key Takeaways:

. Communication is a key skill in both personal and professional

life.
. Active listening, empathy, and clarity enhance communication.

. Assertive communication fosters mutual respect and effective
teamwork.

Impact on Teams:

¢ Increases motivation
e Boosts team morale
e Enhances productivity and innovation




We help people connecting dots
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